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1. Policy Statement 

At Willow Tree Learning, we are committed to providing a safe, inclusive, engaging and 
ambitious educational experience for children and young people who are unable to 
access full-time mainstream education. We recognise that learners attending 
alternative provision often require personalised, flexible and responsive approaches to 
education, and we are committed to meeting their academic, social, emotional and 
personal development needs. 

Teaching and learning at Willow Tree Learning is adaptive, reflective, therapeutic in 
approach, and designed to enable every learner to achieve success, develop resilience 
and prepare for their next stage of education, training or employment. 

 

2. Aims 

Willow Tree Learning aims to: 

• Provide a broad, balanced and personalised curriculum. 

• Deliver daily English and Mathematics teaching matched to each learner's 
individual ability, need and starting point. 

• Promote high aspirations, engagement and achievement. 

• Support learners' social, emotional and mental health needs. 

• Develop independence, resilience and positive relationships. 

• Promote successful reintegration, progression or transition pathways. 
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• Ensure all learners access Personal, Social, Health and Economic (PSHE) 
education, Relationships, Sex and Health Education (RSHE), and Spiritual, 
Moral, Social and Cultural (SMSC) development. 

• Maintain high expectations for behaviour, attendance and engagement. 

 

3. Roles and Responsibilities 

Directors 

The Directors will: 

• Ensure the curriculum meets statutory requirements and learners' needs. 

• Monitor the quality of education and outcomes. 

• Ensure sufficient staffing, training and resources are available. 

• Ensure safeguarding responsibilities are fulfilled. 

Site Leads 

Site Leads will: 

• Oversee the daily delivery of education. 

• Monitor teaching quality, curriculum implementation and learner progress. 

• Support staff development and quality assurance. 

• Ensure provision remains responsive to learners' changing needs. 

Qualified Teachers 

A qualified teacher will be on site to: 

• Lead, support and maintain the curriculum. 

• Assess learners' needs and prior attainment. 

• Plan and deliver adaptive, engaging and personalised learning. 

• Monitor progress and review provision regularly. 

• Support staff in implementing effective teaching strategies. 

Designated Safeguarding Lead (DSL) 

The DSL will: 

• Ensure safeguarding is central to teaching and learning. 

• Support staff in identifying and responding to concerns. 

• Promote learner wellbeing and attendance. 

• Work collaboratively with families and external agencies. 

Staff 

All staff will: 

• Deliver learning activities that are engaging, inclusive and personalised. 

• Maintain high expectations and positive relationships. 

• Monitor learner progress and wellbeing. 
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• Use reflective practice to adapt teaching approaches. 

• Promote safeguarding, equality and inclusion. 

 

4. Teaching and Learning Principles 

Teaching at Willow Tree Learning will be: 

Adaptive 

• Planned according to learners' needs, abilities and interests. 

• Differentiated and scaffolded appropriately. 

• Responsive to barriers to learning and SEND needs. 

Reactive and Reflective 

• Adjusted daily in response to learner engagement, emotional regulation and 
progress. 

• Regularly reviewed through assessment and observation. 

• Responsive to changing educational and social needs. 

Engaging 

• Practical, meaningful and relevant. 

• Built around positive relationships and learner voice. 

• Designed to promote participation, confidence and achievement. 

Inclusive 

• Recognising individual strengths and challenges. 

• Promoting equality, diversity and inclusion. 

• Supporting all learners to experience success. 

 

5. Curriculum Provision 

Willow Tree Learning provides a broad and balanced curriculum which may include: 

 

English 

All learners will access daily English teaching appropriate to their: 

• Reading age 

• Writing ability 

• Communication needs 

• Individual targets and aspirations 

 

Teaching may include: 

• Reading 

• Phonics and literacy intervention 
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• Writing 

• Speaking and listening 

• Functional skills 

• GCSE or accredited pathways where appropriate 

 

 

 

Mathematics 

All learners will access daily Mathematics teaching matched to their: 

• Current attainment 

• Learning needs 

• Educational targets 

 

Teaching may include: 

• Number 

• Problem solving 

• Functional mathematics 

• Numeracy intervention 

• GCSE or accredited pathways where appropriate 

 

PSHE and RSHE 

All learners will access planned PSHE and RSHE education, including: 

• Physical and mental health 

• Emotional wellbeing 

• Healthy relationships 

• Online safety 

• Personal safety 

• Consent 

• British Values 

• Preparation for adulthood 

• Careers education 

 

SMSC Development 

Spiritual, Moral, Social and Cultural development is embedded throughout the 
curriculum and wider provision through: 

• Reflection and self-awareness 
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• Respect and tolerance 

• Citizenship and community engagement 

• Cultural awareness 

• British Values 

• Positive relationships and social responsibility 

 

Additional curriculum opportunities may include: 

• Creative arts 

• Outdoor learning 

• Employability skills 

• Vocational learning 

• Physical activity 

• Therapeutic interventions 

• Enrichment activities 

 

6. Assessment and Progress 

Willow Tree Learning will: 

• Assess learners on entry. 

• Establish personalised starting points and targets. 

• Monitor academic, social and emotional progress regularly. 

• Use formative assessment to adapt teaching. 

• Review provision and interventions frequently. 

• Celebrate progress and achievement in all forms. 

 

Progress measures will consider: 

• Academic attainment 

• Engagement 

• Attendance 

• Emotional wellbeing 

• Behaviour 

• Independence 

• Personal development 

 

7. Special Educational Needs and Disabilities (SEND) 

Teaching will be adapted to meet the needs of learners with SEND through: 
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• Personalised planning 

• Reasonable adjustments 

• Targeted interventions 

• Multi-agency working 

• Regular review and assessment 

• Collaboration with families and professionals 

8. Safeguarding and Wellbeing 

Safeguarding underpins all teaching and learning at Willow Tree Learning. Staff will: 

• Maintain a culture of vigilance. 

• Promote emotional wellbeing and resilience. 

• Identify and respond to safeguarding concerns. 

• Work closely with the DSL and external agencies. 

• Ensure learners feel safe, respected and supported. 

 

9. Monitoring and Quality Assurance 

The quality of teaching and learning will be monitored through: 

• Lesson visits and observations 

• Learning walks 

• Work scrutiny 

• Learner voice 

• Progress reviews 

• Staff supervision and reflective practice 

• Curriculum evaluation 

Findings will inform ongoing improvement and staff development. 

 

10. Related Legislation and Guidance 

This policy should be read alongside: 

• Education Act 1996 (Section 19) 

• Education Act 2002 

• Children Act 1989 and 2004 

• Children and Families Act 2014 

• Equality Act 2010 

• SEND Code of Practice: 0–25 years 

• Keeping Children Safe in Education (KCSIE) 2025 

• Working Together to Safeguard Children 
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• Department for Education Alternative Provision Statutory Guidance 

• Relationships Education, Relationships and Sex Education (RSE) and Health 
Education Statutory Guidance 

• Ofsted Education Inspection Framework 

• Prevent Duty Guidance 

• Human Rights Act 1998 

This policy should also be read alongside Willow Tree Learning's: 

• Safeguarding and Child Protection Policy 

• Behaviour Policy 

• SEND Policy 

• Attendance Policy 

• PSHE and RSHE Policy 

• Equality and Inclusion Policy 

• Curriculum Policy 

• Staff Code of Conduct 

• Health and Safety Policy 

 
 


