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1. Policy Statement

Willow Tree Learning Northants is committed to providing a safe, healthy and supportive
environment for all learners, staff, visitors and contractors. The misuse of drugs,
alcohol, tobacco products, nicotine products or other substances can adversely affect
health, wellbeing, behaviour, learning, safeguarding and workplace safety.

This policy outlines the expectations, procedures and consequences relating to the
possession, use, supply or influence of drugs, alcohol, tobacco, vaping products and
other substances within Willow Tree Learning Northants.

The setting adopts a safeguarding and educational approach alongside appropriate
disciplinary procedures and sanctions.

This policy should be read alongside the following policies:
o Safeguarding and Child Protection Policy
e Learner Behaviour Policy
o Staff Code of Conduct
e Screening, Searching and Confiscation Policy
¢ Health and Safety Policy
o Staff Disciplinary Policy
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Attendance Policy

Educational Visits Policy

2. Scope

This policy applies to:

All learners attending Willow Tree Learning Northants
Allemployees

Agency staff, volunteers and contractors

Visitors to the setting

Activities taking place on or off-site, including educational visits, transport and
work experience placements

3. Legislation and Guidance

This policy has been developed with reference to:

Health and Safety at Work etc. Act 1974

Misuse of Drugs Act 1971

Psychoactive Substances Act 2016

Children Act 1989 and 2004

Education Act 2002

Equality Act 2010

Keeping Children Safe in Education (latest version)

Searching, Screening and Confiscation Guidance for Schools (DfE)
Working Together to Safeguard Children (latest version)

Smoke-free (Premises and Enforcement) Regulations 2006

4. Definitions

For the purposes of this policy, substances include but are not limited to:

Illegal drugs

Controlled drugs

Novel psychoactive substances (legal highs)
Prescription medication used improperly
Over-the-counter medication used improperly
Alcohol

Solvents and volatile substances

Tobacco products

Cigarettes
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e E-cigarettes and vaping devices
e Nicotine products and pouches
e Drug paraphernalia

Substance misuse refers to the use of any substance in a manner that causes harm,
impairment, risk or breaches this policy.

5. Learner Expectations

Learners must not:
e Possess, use, consume, distribute, sell or supply illegal drugs.
e Possess or consume alcohol.
e Attend the setting under the influence of drugs or alcohol.

e Possess, use or distribute vaping devices, tobacco products or nicotine
products.

¢ Misuse prescription or over-the-counter medication.
e Possess drug paraphernalia.

¢ Encourage or facilitate substance misuse by others.

Learners prescribed medication must follow the setting's medication procedures.

6. Staff Expectations

All staff are expected to maintain professional standards in accordance with the Staff
Code of Conduct.

Staff must not:
e Attend work under the influence of alcohol, illegal drugs or misused medication.

¢ Consume alcohol during working hours unless specifically authorised for
legitimate work purposes.

e Possess, use or supply illegal substances on the premises or during work
activities.

e Misuse prescribed or over-the-counter medication where this affects fitness to
work.

e Smoke or vape outside designated arrangements or in prohibited areas.
Following Willow Tree Learning Smoking Policy.

Staff taking prescribed medication that may affect their ability to work safely must
inform their line manager confidentially.
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7. Smoking and Vaping

Willow Tree Learning Northants operates as a smoke-free and vape-free educational
environment.

The following are prohibited for learners:
e Smoking cigarettes
¢ Use of e-cigarettes or vapes
¢ Use of nicotine pouches or similar products
e Possession of smoking or vaping equipment

Staff may only smoke or vape in designated areas and during authorised breaks, in
accordance with staff procedures.

8. Procedures for Learners
If a learner is suspected of possessing or using substances:
Staff should:
e Remain calm and ensure immediate safety.
e Inform a senior leader and/or DSL immediately.
e Supervise the learner appropriately.
e Follow the Screening, Searching and Confiscation Policy.
e Secure any suspected substances or paraphernalia.
e Record all actions and observations.

e Contact parents/carers unless there is a safeguarding reason not to do so.
e Consider referral to external agencies where appropriate.

If a learner appears intoxicated or under the influence:
Staff should:

e Ensure the learner's immediate safety.

e Seekfirstaid or emergency medical assistance if required.
e Inform the DSL and senior leadership immediately.

e Contact parents/carers.

e Consider safeguarding referrals.

e Record the incident fully.

Discovery of substances
o Staff must not test substances.
e Suspectedillegal substances should be secured safely.
¢ Police involvement will be considered where appropriate.

e Allincidents must be recorded.

9. Searching, Screening and Confiscation

4



Date: September 2026 Date Review: September 2027 Signed: K.Dean

Willow Tree Learning Northants reserves the right to search learners and their
possessions in accordance with the Screening, Searching and Confiscation Policy and
current statutory guidance.

Searches may be undertaken where there are reasonable grounds to suspect
possession of:

e lllegaldrugs
¢ Alcohol
¢ Tobacco products
e Vapes
¢ Drug paraphernalia
e Other prohibited items
Any prohibited items found may be:
o Confiscated
e Retained
¢ Destroyed where legally permitted
e Passed to police or other agencies

All searches and confiscations must be recorded.

10. Sanctions for Learners
The response to substance misuse will consider:
o Safeguarding needs
e Age and vulnerability
e Previousincidents
o Riskto others
e Criminalimplications
Possible sanctions include:
e Verbalwarning
e Loss of privileges
e Reflection Days at home
¢ Withdrawal of placement
e Behaviour support plan
e Substance misuse intervention programme
o« Referral to external agencies

e Police involvement where necessary
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The supply or intent to supply illegal substances will normally result in consideration of
permanent exclusion and police involvement.

11. Procedures for Staff

If a member of staff is suspected of being under the influence of drugs or alcohol:

The line manager or senior leader will assess immediate risk.
The staff member may be removed from duties immediately.

Safe transport arrangements home may be made.

The incident will be recorded.

An investigation will be undertaken.

Occupational health or support services may be considered.
Disciplinary procedures may be initiated.

Where criminal activity is suspected, police involvement may be necessary.

12. Staff Misconduct and Disciplinary Action

Breaches of this policy by staff may resultin:

Informal management action

Formal disciplinary investigation

Suspension pending investigation

Referral to occupational health

Referral to professional bodies where appropriate

Dismissal for gross misconduct

Examples of gross misconduct may include:

Possession or supply of illegal drugs at work
Attending work under the influence of substances
Endangering learners due to substance misuse

Criminal drug-related activity affecting professional suitability

13. Safeguarding

Substance misuse may indicate that a learner is vulnerable or at risk of exploitation,
including:

Child criminal exploitation
County lines activity
Peer-on-peer abuse

Neglect
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e Mental health difficulties

All concerns must be referred immediately to the Designated Safeguarding Lead and
managed in accordance with the Safeguarding and Child Protection Policy.

14. Support and Education

Willow Tree Learning Northants recognises that substance misuse can be both a
disciplinary and welfare issue.

The setting will:
e« Provide age-appropriate education regarding substance misuse.
o Offer pastoral support where appropriate.
e Engage with parents/carers.
e Signpost or refer to specialist services.

e Support staff in accessing appropriate assistance where required.

Seeking help voluntarily before a disciplinary issue arises will be viewed positively and
supportively.

15. Recording and Monitoring

Allincidents involving drugs, alcohol, smoking or vaping must:
e Berecorded accurately and promptly.
e Bereportedto senior leaders and the DSL.
¢ Be monitored for safeguarding and behavioural trends.

e Bereviewed to inform risk assessments and support planning.



