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1. Statement of Commitment

At Willow Tree Learning Northants, we recognise that staff wellbeing is fundamental to
providing high-quality education, safeguarding, and support for our learners. We are
committed to creating a culture where all staff feel valued, respected, supported, and
able to seek help without fear of stigma or judgement.

As an alternative provision setting, we acknowledge that working with children and
young people who present with behavioural, emotional, social, and additional needs
can be highly rewarding but also emotionally and physically demanding. Staff may be
exposed to challenging behaviour, emotional distress, safeguarding concerns, crisis
situations, verbal abuse, physical aggression, and secondary trauma. We recognise that
the cumulative impact of this work can affect mental health, emotional wellbeing,
physical health, relationships, and professional confidence.

Willow Tree Learning Northants is committed to promoting a culture of openness,
compassion, professional support, and shared responsibility for wellbeing. We believe
that staff wellbeing is everyone's responsibility and that leaders have a particular duty
to ensure that staff are supported effectively.

2. Purpose
This policy aims to:

e Promote positive physical, emotional, and psychological wellbeing.
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Recognise the unique pressures associated with alternative provision
education.

Provide a framework for identifying and responding to staff wellbeing concerns.
Ensure staff have access to appropriate support and intervention.

Reduce work-related stress and prevent burnout.

Promote healthy working practices and a positive workplace culture.

Ensure leaders actively support staff wellbeing.

Encourage staff to seek help early when required.

3. Scope

This policy applies to all employees, including:

Director

Site Lead

Designated Safeguarding Lead (DSL)
Teaching staff

Support staff

Administrative staff

Temporary, agency, and contracted staff working within Willow Tree Learning
Northants

4. Legal Framework

This policy operates in conjunction with the following legislation and guidance:

Health and Safety at Work etc. Act 1974

Management of Health and Safety at Work Regulations 1999
Equality Act 2010

Employment Rights Act 1996

Health and Safety (Display Screen Equipment) Regulations 1992
Workplace (Health, Safety and Welfare) Regulations 1992
Working Time Regulations 1998

Health and Safety Executive (HSE) Management Standards for Work-Related
Stress

Keeping Children Safe in Education (KCSIE)
ACAS Guidance on Mental Health and Wellbeing at Work

Department for Education guidance on staff wellbeing in schools and colleges
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Willow Tree Learning Northants recognises its legal duty to protect, so far as is
reasonably practicable, the health, safety, welfare, and wellbeing of all employees,
including their mental health and protection from work-related stress.

5. Principles
At Willow Tree Learning Northants we believe that:

o Staff wellbeing directly impacts the quality of education and care provided to
learners.

e Seeking supportis a strength, not a weakness.

e Opencommunication promotes healthy working relationships.

o Staff should be treated with dignity, respect, and compassion.

e Workload and emotional demands should be monitored and managed.
e Leaders must actively promote and protect staff wellbeing.

o Staff wellbeing should be considered in all organisational decisions.

6. Recognising the Challenges of Alternative Provision
We recognise that staff working in alternative provision settings may experience:
¢ Exposure to challenging, dysregulated, or aggressive behaviours.
e Physicalinterventions and incidents.
e Emotionalimpact from safeguarding disclosures and trauma.
e Compassion fatigue and secondary trauma.
¢ High levels of emotional labour.
¢ Anxiety relating to safeguarding responsibilities.
¢ Increased workload pressures.
o Professionalisolation.

e Stress associated with supporting highly vulnerable learners and families.

Willow Tree Learning Northants acknowledges that these challenges can affect staff
wellbeing and commits to responding proactively, compassionately, and
professionally.

7. Responsibilities
Director
The Director will:
¢ Promote a culture where staff wellbeing is prioritised.
e Ensure adequate resources are available to support staff wellbeing.

e Monitor staff wellbeing through regular review and discussion.
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Ensure appropriate policies and procedures are in place.
Support leaders in implementing wellbeing strategies.
Review staffing structures and workloads where concerns arise.

Ensure access to external wellbeing support services.

Site Lead
The Site Lead will:

Champion staff wellbeing across the organisation.

Maintain an open-door policy and encourage staff to seek support whenever
required.

Promote a supportive, respectful, and psychologically safe working
environment.

Conduct wellbeing discussions during supervision and appraisal.
Identify early signs of stress, burnout, or emotional distress.

Ensure appropriate adjustments and support plans are implemented where
necessary.

Monitor workload demands and operational pressures.

Facilitate access to wellbeing services and occupational support where
required.

Ensure staff receive appropriate debriefing following serious incidents.

Designated Safeguarding Lead (DSL)
The DSL will:

Recognise the emotional impact safeguarding responsibilities can have on staff.

Provide support and supervision following difficult safeguarding incidents or
disclosures.

Ensure safeguarding staff receive opportunities for reflective practice.
Signpost staff to appropriate wellbeing services when required.

Work collaboratively with leaders to reduce the impact of secondary trauma and
compassion fatigue.

All Staff

All staff are expected to:

Take reasonable care of their own health and wellbeing.
Seek support when they require assistance.
Support colleagues respectfully and professionally.

Raise concerns regarding workload, stress, or wellbeing promptly.
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o Participate in wellbeing initiatives where appropriate.
e Maintain healthy professional boundaries.

¢ Engage with support plans or interventions where offered.

8. Leadership Commitment and Open Door Policy
Willow Tree Learning Northants operates an open-door culture.

The Director, Site Lead, and DSL are committed to supporting staff who experience
difficulties relating to work or personal circumstances. Staff are encouraged to
approach leaders at any time if they require support, guidance, adjustments, or
assistance.

Leaders will:
e Listen without judgement.
e Treat concerns confidentially where appropriate.
o Offer practical and emotional support.
o Signpost staff to internal and external services.
e Considerreasonable adjustments where required.
¢ Maintain regular communication with staff requiring support.

e« Follow up after significant incidents or periods of absence.

No member of staff will be disadvantaged for seeking support for their wellbeing.

9. Wellbeing Support Available
Willow Tree Learning Northants will seek to provide:
Emotional Support
e Access to the company's Staff Assistance Service.
e Confidential counselling and advice services where available.
e Mental health and wellbeing signposting.
e Opportunities for reflective practice and debriefing.
e Support following critical incidents.
Workplace Support
e Regular supervision meetings.
¢ Wellbeing discussions during appraisal.
¢ Workload monitoring.
o Flexible working arrangements where reasonably practicable.
e Reasonable adjustments for staff experiencing health difficulties.

e Phased returns following absence where appropriate.
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Physical Wellbeing Support

Access to suitable staff facilities and break spaces.
Encouragement of regular breaks.

Safe working environments.

Appropriate training and risk management.

Occupational health referrals where appropriate.

Professional Support

Access to professional development.
Behaviour management training.
Safeguarding supervision and support.
Trauma-informed practice training.

Opportunities for peer support and collaboration.

10. Support Following Significant Incidents

Recognising the nature of alternative provision work, staff involved in serious incidents
may require additional support.

Following significant incidents, leaders will consider:

Immediate welfare checks.

Time away from duties where appropriate.
Formal debriefing opportunities.

Emotional support and supervision.

Referral to the Staff Assistance Service.

Risk assessments and workplace adjustments.

Ongoing monitoring and support.

11. Mental Health and Reasonable Adjustments

Where a staff member experiences mental health difficulties, Willow Tree Learning
Northants will seek to:

Provide support sensitively and confidentially.

Consider reasonable adjustments under the Equality Act 2010.
Obtain occupational health advice where appropriate.
Develop support plans collaboratively.

Maintain regular welfare contact.

Facilitate a supportive return to work following absence.
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Staff experiencing stress, anxiety, burnout, trauma, or other wellbeing concerns are

encouraged to seek support at the earliest opportunity.

Absence related to wellbeing will be managed sensitively and in accordance with:

Sickness Absence Policy
Equality Policy

Health and Safety Policy
Staff Code of Conduct

13. Related Policies

This policy should be read alongside:

Safeguarding and Child Protection Policy

Health and Safety Policy
Staff Behaviour Policy
Behaviour Policy

Equality and Diversity Policy
Managing Allegations Policy
Whistleblowing Policy
Sickness Absence Policy
Staff Code of Conduct

Lone Working Policy
Complaints Policy

Risk Assessment Procedures



