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1. Purpose and Scope

This plan sets out how Willow Tree Learning Northants will maintain a safe, calm and
supportive learning environment for children, young people, staff and visitors. It should
be read alongside the provision’s safeguarding, child protection, attendance, anti-
bullying, online safety, health and safety, SEND and medical needs procedures.

The plan applies during all provision-led activities, including on-site learning, off-site
visits, transitions, arrival and departure, transport arrangements where applicable, and
communication with parents, carers, schools, local authorities and partner agencies.

2. Core Principles

e Children and young people are entitled to feel safe, respected and included.

e Behaviouris understood as communication and should be responded to with
curiosity, consistency and care.

o Staff will use preventative, relational and restorative approaches wherever
possible.

o Safeguarding is everyone’s responsibility, and concerns must be recorded and
reported without delay.
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e Reasonable adjustments will be made for children and young people with SEND,
medical needs, trauma histories or other identified vulnerabilities.

e Parents, carers, commissioners and partner schools will be involved in planning,
reviewing and supporting progress.

3. Roles and Responsibilities

Role Responsibilities

Ensure this plan is implemented, reviewed and shared
with staff; oversee risk management, staffing, training
and quality assurance.

Site Lead/ Deputy Site
Lead

Lead safeguarding decisions, referrals, information
sharing and liaison with statutory services and partner
agencies.

Designated Safeguarding
Lead

Follow the plan, build positive relationships, supervise
All staff effectively, record concerns and incidents, and respond
consistently to behaviour.

Share relevant information, support agreed strategies

Parents and carers . .
and attend reviews where required.

Provide accurate referral information, risk assessments,
EHCP or SEND information where applicable, and
contribute to review meetings.

Referring school/ local
authority / commissioner

4. Safety Plan

4.1 Admission and Initial Risk Assessment

Before a child or young person starts, Willow Tree Learning Northants will request and
review relevant information, including safeguarding history, SEND information,
behaviour records, medical needs, attendance patterns, risk assessments, known
triggers, de-escalation strategies and emergency contacts. Where information is
incomplete, the provision will seek clarification before confirming arrangements.

4.2 Individual Safety Planning

Children and young people who present additional risk will have an individual safety
plan. This may include known triggers, early warning signs, protective factors, preferred
adults, safe spaces, communication needs, sensory needs, medical considerations,
agreed responses, restricted areas, supervision requirements and reintegration steps
following incidents.
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4.3 Supervision and Site Safety

o Staff will maintain appropriate supervision levels based on the child’s age,
needs, risk profile and activity.

e Arrival and departure arrangements will be agreed and monitored daily.

e Visitors must signin, be supervised as required, and follow safeguarding
expectations.

e Learning spaces will be checked for hazards, unsafe items and environmental
triggers.

o Off-site activities will only take place following suitable planning, risk
assessment and consent where required.

4.4 Safeguarding Response

Any concern that a child or young person may be at risk of harm must be reported to the
Designated Safeguarding Lead immediately and recorded in line with the safeguarding
procedure. If a child is atimmediate risk of harm, staff must take urgent action to
protect the child and contact emergency services if needed.

4.5 Emergency and Critical Incident Procedures

Staff will follow agreed emergency procedures for fire, lockdown, medical incidents,
missing child incidents, violence or threats, self-harm concerns, serious accidents and
any incident requiring police, ambulance, children’s social care or local authority
involvement. A senior member of staff will coordinate the response, ensure records are
completed and inform parents, carers and relevant agencies as appropriate.

5. Behaviour Plan

5.1 Behaviour Expectations

Willow Tree Learning Northants expects everyone to be safe, respectful, ready to learn
and kind. Expectations will be taught explicitly, modelled by adults and revisited
regularly. Children and young people will be supported to understand what positive
behaviour looks like in different situations, including learning time, social time,
transitions, online activity and off-site activities.

5.2 Preventative Support

e Build predictable routines and clear boundaries.

e Use visual supports, now-and-next prompts, timers, check-ins and calm
transitions where helpful.

¢ Provide reasonable adjustments for SEND, communication needs, sensory
needs and emotional regulation.

o Offer choices that preserve dignity while keeping expectations clear.

¢ Notice and reinforce positive behaviour, effort, repair and safe choices.

e Use trusted-adult relationships to support co-regulation and reduce escalation.
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5.3 De-escalation Approach

When behaviour begins to escalate, staff will reduce demands where appropriate, use
calm and brief language, offer space and time, remove unnecessary audience, avoid
confrontation, use agreed scripts, support sensory or emotional regulation, and seek
help from a senior colleague if risk increases, following the Support System. Staff will
prioritise safety and dignity while maintaining boundaries.

5.4 Responding to Unsafe or Disruptive Behaviour

Responses must be proportionate, consistent and linked to safety, learning and repair.
Staff may use reminders, redirection, a change of task, supported time out, restorative
conversation, temporary removal from an activity, parent or carer contact, review of the
individual plan, or referral to senior staff. Any consequence should help the child
understand impact, repair harm and return safely to learning.

5.5 Serious Incidents

Serious incidents may include physical aggression, threats, possession of unsafe items,
significant damage, absconding, discriminatory behaviour, bullying, online harm,
suspected exploitation, self-harm concerns or behaviour that places the child or others
atrisk. These incidents must be recorded, reviewed by a senior member of staff and
shared with parents, carers and relevant partners where appropriate. Safeguarding
procedures must be followed where there is a concern about harm or risk.

5.6 Restorative Follow-Up

Following an incident including RPI (Restrictive Physical Intervention), staff will help the
child or young person reflect when they are calm. The conversation should explore what
happened, what they were feeling or needing, who was affected, what needs to happen
next, and what support will reduce the chance of recurrence. Repair may include
apology, practical repair, re-teaching expectations, supported reintegration or changes
to the individual safety or behaviour plan.

6. Individual Behaviour Support Plan Template

Child / young person

Key adults

Strengths and interests

Known triggers

Early warning signs

Helpful strategies

Strategies to avoid
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Safe space / regulation plan

Risk behaviours

Agreed response if risk increases

Parent / carer communication plan

Review date

7. Recording, Monitoring and Review

All significant behaviour, safeguarding and safety incidents must be recorded on the
same day wherever possible. Records should include factual details, context before the
incident, actions taken, injuries or damage, withesses, parent or carer contact,
safeguarding decisions and follow-up actions. Patterns will be reviewed to identify
unmet need, environmental factors, staffing considerations, curriculum adjustments
and further support.

This plan should be reviewed at least annually, after any serious incident, when
statutory guidance changes, or when a child’s needs or risks change significantly.
Individual plans should be reviewed with parents, carers, the child where appropriate,
and relevant professionals.

8. Guidance Considered

This plan has been drafted regarding current English education and safeguarding
expectations, including Department for Education guidance on behaviour in schools,
safeguarding duties, alternative provision expectations, and Northamptonshire
safeguarding procedures.



