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Willow Tree Learning is committed to upholding the principles of the United
Nations Convention on the Rights of the Child (UNCRC). We recognise every child
as an individual with the right to be safe, respected, listened to, included and
supported to achieve their full potential. All decisions made by Willow Tree
Learning are guided by the principle that the best interests of the child are
paramount.

1. Policy Statement

Willow Tree Learning Northants is committed to providing a safe, supportive, inclusive
and nurturing educational environment for all learners, including those with Special
Educational Needs and Disabilities (SEND). We recognise that every learner has
individual strengths, needs and aspirations and are committed to ensuring that learners
with SEND receive appropriate support to access a meaningful and personalised
educational experience.

Our provision is designed to support learners who are unable to access full-time
mainstream education due to a range of social, emotional, mental health, medical,
behavioural, educational or personal circumstances. We are committed to working
collaboratively with learners, families, schools, local authorities and external agencies
to ensure that barriers to learning are identified and reduced wherever possible.
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This policy complies with the principles outlined in the SEND Code of Practice (2015),
the Equality Act (2010), and relevant statutory guidance.

2. Definition of an Alternative Provision

Alternative Provision (AP) is education arranged for learners who cannot attend
mainstream school full-time or whose needs cannot currently be met within a
mainstream educational setting. Alternative provision aims to provide suitable
education outside of a mainstream environment while supporting learners' educational
progress, personal development, wellbeing and future aspirations.

Willow Tree Learning Northants provides part-time educational programmes tailored to
individual learner needs. Placements may be commissioned by schools, local
authorities, parents/carers or other agencies, with the intention of supporting learners

to:

Engage positively with education

Develop emotional resilience and wellbeing
Improve attendance and participation
Achieve academic and personal outcomes

Prepare for transition into further education or, where appropriate, reintegration
into mainstream education.

3. Aims

The aims of this SEND policy are to:

Ensure all learners with SEND receive appropriate support and provision.
Identify and respond to SEND needs as early as possible.

Promote inclusion, equality and accessibility.

Enable learners to achieve their educational and personal potential.

Foster positive partnerships with parents/carers, schools, local authorities and
external professionals.

Ensure staff understand their responsibilities in supporting learners with SEND.

Promote learner participation in decisions affecting their education and
wellbeing.

4. Admissions

Willow Tree Learning Northants welcomes learners with SEND where the provision is
able to meet their identified needs safely and effectively.

Admissions to Willow Tree Learning Northants are considered in accordance with the
setting's Admissions Policy. Prior to placement, consideration will be given to:

Educational need

Existing SEND diagnoses or identified needs
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e Education, Health and Care Plans (EHCPs), where applicable

o Riskassessments

¢ Medicalinformation

o Safeguarding considerations

¢ Availability of appropriate support and resources within the provision.

The setting reserves the right to decline placements where it is determined that learner
needs cannot be safely or appropriately met within the resources and expertise
available.

Reference should be made to the Willow Tree Learning Northants Admissions Policy for
full details of the admissions process.

5. Definition of SEND

A learner has Special Educational Needs and Disabilities if they have a learning
difficulty or disability that calls for special educational provision to be made for them.

A learner has a learning difficulty or disability if they:

¢ Have a significantly greater difficulty in learning than the majority of others of the
same age

¢ Have a disability which prevents or hinders them from making use of educational
facilities generally provided for others of the same age.

The four broad areas of need identified within the SEND Code of Practice are:
e Communication and Interaction
e Cognition and Learning
e Social, Emotional and Mental Health (SEMH)

¢ Sensory and/or Physical Needs.

Many learners attending alternative provision may present with needs across more than
one category.

6. Roles and Responsibilities
Directors
The Directors are responsible for:
e Ensuring compliance with statutory SEND responsibilities;
e Providing strategic oversight of SEND provision;
e Ensuring adequate resources are available;
¢ Monitoring the effectiveness of SEND support arrangements;
¢ Reviewing SEND policy and practice.
Site Lead
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The Site Lead is responsible for:
e Overseeing the day-to-day implementation of this policy;
e Coordinating SEND provision across the setting;
e Liaising with parents/carers, schools, local authorities and external agencies;

¢ Ensuring appropriate assessment, planning and review processes are
implemented;

e Supporting staff in meeting learner needs;
¢ Monitoring learner progress and outcomes.
Designated Safeguarding Lead (DSL)
The DSL is responsible for:
e Ensuring safeguarding considerations are fully integrated into SEND provision;
e Supporting vulnerable learners with SEND;
¢ Working with external safeguarding agencies where required;

o Ensuring staff understand the overlap between SEND and safeguarding needs.

All Staff
All staff have responsibility for:
e Promoting inclusive practice
¢ Identifying and responding to learner needs
¢ Implementing agreed support strategies
¢ Monitoring learner progress and wellbeing
e« Maintaining accurate records
e Participatingin training and professional development

e Working collaboratively with families and professionals.

7. ldentification and Assessment of SEND

Many learners attending Willow Tree Learning Northants will already have identified
SEND needs. However, staff remain vigilant to emerging needs and barriers to learning.

Identification may involve:
e Referralinformation from schools or local authorities
e Existing SEND records and EHCPs
e Parent/carerinformation
e Learnerviews
e Observations

e Assessmentdata
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e External professional reports.

Where concerns are identified, the setting will work collaboratively with the referring
school, family and relevant professionals to determine appropriate support
arrangements.

8. Graduated Approach

Willow Tree Learning Northants follows the graduated approach outlined in the SEND
Code of Practice using the cycle of:

Assess

Identification of strengths, needs and barriers to learning.

Plan

Agreement of support strategies, interventions and outcomes.

Do

Implementation of planned support.

Review

Evaluation of effectiveness and adjustment of provision where necessary.

This process is ongoing and responsive to learner progress and changing needs.

9. Education, Health and Care Plans (EHCPs)

Where learners have an Education, Health and Care Plan (EHCP), Willow Tree Learning
Northants will:

e Work within the requirements of the EHCP

e Contribute to annual reviews

¢ Monitor progress towards agreed outcomes

e Liaise with commissioning schools and local authorities

e Support multi-agency working arrangements.

The responsibility for maintaining statutory EHCP processes remains with the local
authority and, where applicable, the named school.

10. Working with Parents, Carers and External Agencies

Willow Tree Learning Northants recognises the importance of effective partnership
working.

We will:
¢ Involve parents/carers in planning and reviewing support
e Encourage learner participation in decision-making

e Work collaboratively with schools and local authorities
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¢ Engage with external professionals including educational psychologists, CAMHS,
social care, health professionals and specialist services where appropriate.

11. Accessibility and Inclusion

Willow Tree Learning Northants is committed to promoting equality of opportunity and
reducing barriers to participation.

Reasonable adjustments will be made where practicable to support learners with
disabilities and additional needs, in accordance with the Equality Act 2010.

The setting promotes:
¢ Respect
e Inclusion
e Diversity
e Positive relationships
e Emotional wellbeing

e Learnervoice and participation.

12. Monitoring and Review

This policy will be reviewed annually or sooner where required due to changes in
legislation, guidance or operational practice.

Monitoring of SEND provision will include:
e Learner progress and outcomes
e Attendance and engagement
o Feedback from learners and families
o Staff observations
e Multi-agency reviews

¢ Quality assurance processes.

13. Related Policies
This policy should be read alongside:
e Admissions Policy
¢ Safeguarding and Child Protection Policy
¢ Behaviour Policy
e Equality and Diversity Policy
e Accessibility Plan

e Complaints Policy
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e Attendance Policy

e Health and Safety Policy.



