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1. Policy Statement 

Willow Tree Learning Northants is committed to promoting and maintaining the safety 
and wellbeing of all pupils, staff, volunteers, contractors, visitors, and members of the 
public who may be affected by our activities on or near roads. As an alternative 
provision education setting, we recognise that some pupils may require additional 
support, supervision, and education to ensure their safety in road environments. 

This policy sets out the measures taken to minimise road-related risks during daily 
activities, educational visits, transport arrangements, community-based learning, and 
all off-site activities. It should be read alongside our Safeguarding and Child Protection 
Policy, Educational Visits Policy, Health and Safety Policy, Behaviour Policy, First Aid 
Policy, Risk Assessment Policy, Lone Working Policy, Transport Procedures, and Staff 
Code of Conduct. 

The safety of pupils and staff is the responsibility of all employees and leaders within 
Willow Tree Learning Northants. 

 

2. Purpose 

The purpose of this policy is to: 

• Promote safe behaviour on and around roads. 

• Reduce the risk of road traffic accidents involving pupils, staff, and visitors. 
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• Ensure appropriate supervision and risk management arrangements are in 
place. 

• Establish procedures for the safe use of school vehicles. 

• Define responsibilities for road safety management. 

• Ensure compliance with relevant legislation and guidance. 

• Support safeguarding and welfare arrangements during all transport and 
educational activities. 

 
 

3. Scope 

This policy applies to: 

• All pupils attending Willow Tree Learning Northants. 

• Directors. 

• Site Leads. 

• The Designated Safeguarding Lead (DSL) and Deputy DSLs. 

• All employees, agency staff, volunteers, contractors, and visitors. 

• All school-owned, leased, or hired vehicles. 

• All journeys undertaken as part of educational provision, including educational 
visits, community activities, work experience, and enrichment activities. 

 

4. Relevant Legislation and Guidance 

This policy is informed by, but not limited to, the following legislation and guidance: 

• Health and Safety at Work etc. Act 1974. 

• Management of Health and Safety at Work Regulations 1999. 

• Road Traffic Act 1988. 

• Road Vehicles (Construction and Use) Regulations 1986. 

• Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 
(RIDDOR) 2013. 

• Corporate Manslaughter and Corporate Homicide Act 2007. 

• Children Act 1989 and 2004. 

• Education Act 2002. 

• Equality Act 2010. 

• The Highway Code. 

• Keeping Children Safe in Education (KCSIE) (current version). 

• Department for Education guidance on health and safety on educational visits. 

• HSE guidance on driving at work and managing occupational road risk. 
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5. Roles and Responsibilities 

Directors 

The Directors are responsible for: 

• Ensuring suitable road safety arrangements are implemented. 

• Ensuring adequate resources are available for safe transport and supervision. 

• Monitoring compliance with health and safety and safeguarding requirements. 

• Reviewing incidents and ensuring appropriate corrective action is taken. 

Site Leads 

Site Leads are responsible for: 

• Implementing this policy within their setting. 

• Ensuring risk assessments are completed and reviewed. 

• Monitoring staff compliance with road safety procedures. 

• Ensuring vehicles are maintained and safe for use. 

• Ensuring staff receive appropriate training and information. 

Designated Safeguarding Lead (DSL) 

The DSL is responsible for: 

• Ensuring road safety arrangements support safeguarding obligations. 

• Advising on pupil-specific risks and vulnerabilities. 

• Supporting risk assessments where safeguarding concerns exist. 

• Managing safeguarding incidents arising during transport or educational visits. 

Staff 

All staff are responsible for: 

• Following this policy and associated procedures. 

• Conducting and adhering to risk assessments. 

• Supervising pupils appropriately. 

• Reporting hazards, incidents, near misses, and concerns. 

• Modelling safe road behaviour. 

• Ensuring vehicles and journeys are undertaken safely. 

• Following emergency procedures when required. 

 

6. Risk Assessments 

Risk assessment forms an essential component of road safety management at Willow 
Tree Learning Northants. 

Risk assessments must be completed for: 

• Educational visits. 

• Community-based learning activities. 
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• Walking activities. 

• Use of public transport. 

• Use of school vehicles. 

• Transporting individual pupils where additional risks have been identified. 

• Pupils with behavioural, medical, emotional, or safeguarding needs that may 
impact road safety. 

• Any activity where staff identify a foreseeable risk. 

 

Risk assessments should consider: 

• Traffic volume and road conditions. 

• Supervision ratios. 

• Individual pupil needs and behaviours. 

• Medical conditions. 

• Environmental conditions and weather. 

• Safeguarding considerations. 

• Emergency arrangements. 

• Vehicle safety. 

• Communication procedures. 

• First aid arrangements. 

 

Risk assessments must be reviewed: 

• Before activities commence. 

• Following incidents or near misses. 

• When circumstances change. 

• At regular intervals as determined by the Site Lead. 

 

7. Road Safety Education 

Willow Tree Learning Northants will support pupils to develop road safety awareness 
through: 

• Direct teaching and discussion. 

• Practical supervised activities. 

• Reinforcement of safe behaviours during community activities. 

• Individual support for pupils requiring additional intervention. 

• Promoting understanding of the Highway Code and pedestrian safety. 

 

Topics may include: 
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• Crossing roads safely. 

• Recognising road hazards. 

• Safe use of pavements and crossings. 

• Awareness of traffic signals. 

• Safe behaviour around vehicles. 

• Passenger safety. 

• Cycling and personal transport safety. 

 

8. Keeping Safe Near Roads 

All staff and pupils should: 

• Use designated pedestrian routes whenever possible. 

• Stop, look, listen, and think before crossing roads. 

• Use pedestrian crossings where available. 

• Avoid distractions such as mobile phones while crossing roads. 

• Walk facing oncoming traffic if no pavement is available and it is safe to do so. 

• Wear appropriate clothing and high-visibility clothing where necessary. 

• Remain with supervising adults when directed. 

• Never run into roads or between parked vehicles. 

• Follow instructions provided by staff immediately. 

• Take additional precautions during poor weather, darkness, or busy traffic 
periods. 

 

Staff supervising pupils near roads must: 

• Position themselves to maximise visibility and supervision. 

• Maintain appropriate staff-to-pupil ratios. 

• Consider individual pupil risks. 

• Use dynamic risk assessment where conditions change. 

 

9. School Vehicles 

Only authorised and appropriately licensed staff may drive school vehicles. 

Drivers must: 

• Hold a valid driving licence. 

• Inform management of any endorsements, restrictions, or changes to their 
licence status. 

• Conduct pre-use vehicle checks. 

• Ensure passengers wear seatbelts. 
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• Comply with all road traffic legislation. 

• Avoid using mobile phones while driving except through lawful hands-free 
systems. 

• Never drive while impaired through illness, fatigue, alcohol, drugs, or medication 
affecting driving ability. 

Vehicles must be: 

• Properly maintained. 

• Insured. 

• Roadworthy. 

• Serviced according to manufacturer recommendations. 

• Equipped with emergency equipment where appropriate. 

 

10. Educational Visits and Off-Site Activities 

All educational visits and off-site activities involving road use must comply with the 
Educational Visits Policy. 

Staff must ensure: 

• Appropriate risk assessments are completed. 

• Transport arrangements are suitable. 

• Safeguarding arrangements are in place. 

• Emergency contacts are available. 

• First aid arrangements are adequate. 

• Supervision ratios are appropriate. 

• Contingency arrangements are identified. 

Additional measures may be required for pupils presenting behavioural, medical, or 
safeguarding risks. 

 

11. Safeguarding Considerations 

Road safety forms part of the wider safeguarding responsibilities of Willow Tree 
Learning Northants. 

Staff must consider: 

• Missing education risks. 

• Pupils leaving supervision unexpectedly. 

• Child exploitation risks. 

• Vulnerability during transport arrangements. 

• Individual behaviour plans. 

• Medical and mental health needs. 

• Lone working considerations. 
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Any safeguarding concerns identified during transport or road-related activities must be 
reported immediately in accordance with the Safeguarding and Child Protection Policy. 

 

 

12. First Aid and Emergencies 

All staff must follow the First Aid Policy and associated procedures. 

Where appropriate: 

• A trained first aider should accompany off-site activities. 

• First aid kits must be available and checked regularly. 

• Emergency contact details must be accessible. 

• Staff must know how to summon emergency assistance. 

 

Following any accident or injury: 

• Immediate first aid must be provided. 

• Emergency services must be contacted where necessary. 

• Parents/carers must be informed as soon as practicable. 

• Appropriate accident reporting procedures must be followed. 

• Safeguarding concerns must be escalated where relevant. 

 

13. Procedure if a School Vehicle Breaks Down 

If a school vehicle breaks down, staff must: 

1. Remain calm and prioritise the safety of all passengers. 

2. Pull over safely where possible. 

3. Switch on hazard warning lights immediately. 

4. Assess whether it is safer to remain inside or exit the vehicle. 

5. Where safe and appropriate, move passengers away from traffic and to a safe 
location. 

6. Contact emergency breakdown assistance. 

7. Inform the relevant Site Lead or Deputy Site Lead immediately. 

8. Always maintain supervision of all pupils. 

9. Consider safeguarding risks and pupil vulnerabilities. 

10. Contact emergency services if there is immediate danger. 

11. Follow First Aid procedures if anyone is injured or unwell. 

12. Contact parents/carers if delays or safeguarding concerns arise. 

13. Complete an incident report upon return. 

Under no circumstances should pupils be left unsupervised. 
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If breakdown occurs on a motorway: 

• Occupants should exit the vehicle using the safest available route where advised 
by emergency guidance. 

• Move behind a safety barrier where possible. 

• Call emergency services or National Highways if immediate assistance is 
required. 

• Follow current Highway Code guidance. 

 

14. Incident Reporting 

All road-related incidents, accidents, near misses, and concerns must be reported 
promptly. 

Reporting may include: 

• Internal incident reporting forms. 

• Accident book entries. 

• Safeguarding records. 

• RIDDOR reporting where applicable. 

• Vehicle incident reports. 

Lessons learned will be reviewed by Directors and Site Leads to improve future 
practice. 

 

15. Monitoring and Review 

This policy will be monitored by Directors, Site Leads, and the DSL through: 

• Incident analysis. 

• Risk assessment reviews. 

• Educational visit monitoring. 

• Vehicle inspections. 

• Staff feedback. 

• Safeguarding audits. 

 

This policy will be formally reviewed annually or sooner if legislation, guidance, or 
operational requirements change. 
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Related Policies 

This policy should be read alongside: 

• Safeguarding and Child Protection Policy. 

• Educational Visits Policy. 

• Health and Safety Policy. 

• First Aid Policy and Procedures. 

• Risk Assessment Policy. 

• Behaviour Policy. 

• Transport Procedures. 

• Lone Working Policy. 

• Staff Code of Conduct. 

• Emergency Procedures Policy. 

• Missing Child Procedure. 

• SEND Policy. 

• Medical Needs Policy. 

 
 


