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1. Statement of Intent

Willow Tree Learning Northants is committed to delivering high-quality, safe, effective
and inclusive alternative provision that supports all children and young people to
achieve positive educational, social, emotional and personal outcomes.

This Quality Assurance Policy sets out a clear framework for monitoring, evaluating and
continually improving all aspects of provision. It supports statutory compliance,
maintains high professional standards and aligns with national guidance and local
authority quality assurance expectations.

Quality assurance processes are underpinned by the following principles:

o Safeguarding and promoting the welfare of children
e High-quality education and positive outcomes

e Continuous improvement

e Accountability and transparency

e Partnership working

¢ Trauma-informed and child-centred practice

e Equality, inclusion and accessibility.
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2. Scope

This policy applies to all individuals involved in the delivery, oversight or support of

provision, including:

Directors

Site Leads

Designated Safeguarding Lead (DSL)
Deputy DSLs

Teaching staff

Support staff

Therapeutic staff

Volunteers

Contractors

External providers commissioned by Willow Tree Learning Northants.

3. Legal Framework and Guidance

This policy should be read in conjunction with current legislation and guidance,
including but not limited to:

Primary Legislation

Education Act 1996

Education and Inspections Act 2006

Children Act 1989

Children Act 2004

Equality Act 2010

Health and Safety at Work etc. Act 1974

Children and Families Act 2014

Special Educational Needs and Disability Regulations 2014
Data Protection Act 2018

UK General Data Protection Regulation (UK GDPR)
Working Time Regulations 1998

Safeguarding Vulnerable Groups Act 2006.

Statutory Guidance

Keeping Children Safe in Education (latest edition)
Working Together to Safeguard Children (latest edition)
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e Alternative Provision Statutory Guidance: Education for Children Unable to
Attend School Because of Health Needs

o DfE Alternative Provision Guidance
e SEND Code of Practice: 0-25 years
e Behaviourin Schools Guidance
e Suspension and Permanent Exclusion Guidance
¢ Relationships, Sex and Health Education Guidance
e Prevent Duty Guidance
e Thelndependent School Standards (where applicable)
e Guidance on Off-Site Educational Visits
e Health and Safety Executive guidance.
Local Authority and Sector Guidance

¢ Northamptonshire Local Authority Alternative Provision Quality Assurance
Framework

¢ Northamptonshire safeguarding partnership procedures
o Department for Education Voluntary Standards for Alternative Provision
e SEND and Alternative Provision Improvement Plan

e Local authority commissioning and placement expectations for alternative
provision providers.

4. Related Policies

This policy should be read alongside the following Willow Tree Learning Northants
policies:

o Safeguarding and Child Protection Policy
o Staff Code of Conduct

e Health and Safety Policy

e Behaviour Policy

e Attendance Policy

e SEND Policy

e Equality and Inclusion Policy
¢ Complaints Policy

e Curriculum Policy

¢ Assessment Policy

o Safer Recruitment Policy

e Whistleblowing Policy

o Data Protection Policy
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Online Safety Policy
Educational Visits Policy
First Aid Policy

Risk Assessment Policy
Low-Level Concerns Policy

Professional Development Policy.

5. Quality Assurance Principles

Willow Tree Learning Northants will ensure that its quality assurance arrangements:

Places children and young people at the centre of all decision-making
Promotes high standards of teaching, learning and safeguarding
Evaluates the impact of provision on outcomes

Identifies strengths and areas for development

Supports continuous improvement

Promotes reflective practice

Recognises effective practice

Provides robust challenge and accountability

Supports compliance with local authority expectations.

The quality assurance framework is structured around four key domains:

1. Admissions and Placement Support

2. Safeguarding and Welfare
3. Health and Safety
4. Quality of Education

These domains reflect the requirements of Northamptonshire's alternative provision

quality assurance arrangements.

6. Roles and Responsibilities

Directors

The Directors are responsible for:

Providing strategic oversight

Ensuring statutory compliance
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Approving policies

Reviewing quality assurance reports
Monitoring safeguarding arrangements
Overseeing financial sustainability
Monitoring educational outcomes

Ensuring continuous improvement planning

Liaising with commissioners and local authorities.

Site Leads

Site Leads are responsible for:

Day-to-day quality assurance activities

Monitoring teaching and learning

Monitoring attendance, behaviour and outcomes
Completing audits and evaluations

Managing improvement plans

Ensuring compliance with local authority requirements
Supporting staff development

Conducting quality assurance visits and observations.

Designated Safeguarding Lead (DSL)

The DSL is responsible for:

Staff

Quality assuring safeguarding practice
Monitoring referrals and safeguarding records
Completing safeguarding audits

Maintaining safer recruitment compliance
Monitoring attendance and welfare concerns
Ensuring staff safeguarding training compliance

Reporting safeguarding themes to Directors.

All staff are responsible for:

Maintaining high standards of professional practice
Following policies and procedures

Participating in quality assurance activities

Signed: K.Dean
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Engaging in professional development
Reporting concerns promptly

Contributing to continuous improvement.

7. Quality Assurance Framework

Signed: K.Dean

Willow Tree Learning Northants implements an annual cycle of quality assurance

activity.

Safeguarding and Welfare

Monitoring includes:

The DSL will complete formal safeguarding audits at least once per term.

Single Central Record audits
Safeguarding file audits

Child protection chronology reviews
Staff safeguarding training monitoring
Prevent monitoring

Attendance monitoring

Student voice activities
Parent/carer feedback

Staff supervision

Safer recruitment audits

Risk assessment reviews

External safeguarding audits where appropriate.

Health and Safety

Monitoring includes:

Site inspections
Premises audits

Fire safety checks

First aid audits
Educational visits audits
Risk assessments

Equipment checks
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e Accident and incident reviews
e Behaviour and restraint monitoring

¢ Transport safety checks.

Formal health and safety audits will be completed once perterm.

Quality of Education
Monitoring includes:

e Curriculum reviews

e Teaching observations

e Learning walks

e Work scrutiny

e Assessment moderation

¢ Attendance analysis

e Progress tracking

¢ Destination tracking

¢ Reintegration monitoring

e Studentvoice

e Parent/carer feedback

o Referral school feedback.
Areas monitored include:

e Curriculum intent

e Curriculum implementation

e Curriculum impact

e Personaldevelopment

e Behaviour and attitudes

e Preparation for adulthood

e SEND provision

e Literacy and numeracy development.

Admissions and Placement Processes
Monitoring includes:

o Referraldocumentation

Signed: K.Dean
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o Riskassessments

e Placement suitability
e Transition planning

¢ Review meetings

¢ Reintegration planning
¢ Multi-agency working

e Placement outcomes

e Communication with commissioners.

8. Monitoring Activities

Quality assurance activities include:

Activity Frequency
Safeguarding audit Termly
SCR audit Monthly
Teaching observations Termly
Learning walks Half termly
Work scrutiny Half termly
Attendance review Weekly
Behaviour analysis Monthly
Student voice Termly
Parent feedback Termly
Health and safety audit Termly
Staff supervision Half termly
Staff appraisal Annual
Policy review Annual

Improvement plan review Half termly

9. Performance Indicators
Willow Tree Learning Northants monitors:
Educational Outcomes

e Progress againstindividual targets

e Attendance rates

¢ Engagement levels

e Literacy and numeracy progress

¢ Qualifications achieved

o Reintegration success.
Safeguarding Outcomes

e Attendance concerns

Lead
DSL
DSL
Site Lead
Site Lead
Site Lead
Site Lead
Site Lead
Site Lead
Site Lead
Site Lead
Line Manager
Directors
Directors
Directors
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Child protection referrals
Safeguarding incidents
Staff training compliance

Student wellbeing indicators.

Behaviour Outcomes

Behaviour incidents

Positive behaviour achievements
Physical intervention data
Suspensions

Reintegration success.

Stakeholder Satisfaction

Student feedback
Parent/carer feedback
Referring school feedback
Staff feedback.

10. Student Voice

Willow Tree Learning Northants will seek learners' views through:

Questionnaires

Focus groups
One-to-one discussions
Review meetings
Student forums

Wellbeing surveys.

Learners will be invited to provide feedback on:

Feeling safe

Quality of teaching

Relationships

Wellbeing support

Behaviour management

Personal development opportunities

Preparation for next steps.

11. Parent and Carer Voice

Parents and carers will be consulted through the following mechanisms:
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e Surveys

e Review meetings

¢ Informal feedback

e Complaints and compliments processes

¢ Annual evaluations.

12. Staff Development and Supervision

Quality assurance outcomes will inform:

e Staff supervision

¢ Performance management

¢ Professional development planning
e Training priorities

e Coaching and mentoring

o Reflective practice.

All staff will receive regular supervision and an annual appraisal.

13. Reporting and Improvement Planning

Quality assurance findings will be:

o Recorded

e Analysed

¢ Reported to Directors

o Shared with staff

e Used to identify strengths

¢ Used toidentify areas forimprovement.

Where concerns are identified, the organisation will ensure that:

e Action plans will be developed

e« Responsibilities will be allocated
e Timescales will be agreed

e Progress will be monitored

e Impactwill be evaluated.

14. External Quality Assurance

Willow Tree Learning Northants will participate in:
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Local authority quality assurance visits
Commissioner monitoring visits
Safeguarding audits

External reviews

Peer review activities

Partnership quality assurance processes.

Signed: K.Dean

Willow Tree Learning Northants will cooperate fully with local authority quality

assurance frameworks and monitoring requirements.

15. Record Keeping

The following records will be maintained:

Audit records
Monitoring reports
Improvement plans
Observation records
Student outcomes data
Safeguarding audits
Health and safety audits
Staff training records

Feedback records.

Records will be retained in accordance with data protection legislation and retention
schedules.

16. Review

This policy will be reviewed:

Annually

Following legislative changes

Following local authority framework changes
Following significant incidents

Following external quality assurance findings.
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