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Peer-on-Peer / Child-on-Child Abuse Policy  
 Organisation: Willow Tree Learning Northants   

Policy Title  Peer on Peer/Child on Child Abuse   

Reviewed By  Lyndsay Carson  

Approved By  Kirstie Dean  

Effective Date  September 2026  

Review Date  September 2027 or sooner if legislation or guidance 
changes.   

Version  V 1.   

Applies To  All staff, volunteers and children  

1. Purpose and Commitment  

Willow Tree Learning Northants is committed to creating and maintaining a safe, 
respectful and inclusive learning environment where all children and young people are 
protected from harm. This policy sets out how the organisation prevents, identifies, 
responds to and records peer-on-peer abuse, also referred to in statutory guidance as 
child-on-child abuse.  

Peer-on-peer abuse is never acceptable, will never be dismissed as “banter”, “having a 
laugh”, “part of growing up” or “boys being boys”, and will always be treated as a 
safeguarding concern. The welfare of the child or young person who has experienced 
harm is paramount, while the needs and safeguarding vulnerabilities of the child or 
young person alleged to have caused harm will also be considered.  

2. Legal and Statutory Framework  

This policy is written with reference to current statutory guidance and legislation in 
England, including Keeping children safe in education 2026, which is in force from 1 
September 2026, Working Together to Safeguard Children, the Children Act 1989, 
Children Act 2004, Education Acts, Equality Act 2010, Human Rights Act 1998, Data 
Protection Act 2018 and UK GDPR, Sexual Offences Act 2003, Voyeurism (Offences) Act 
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2019, Domestic Abuse Act 2021, Online Safety Act 2023, Safeguarding Vulnerable 
Groups Act 2006 and any relevant local safeguarding partnership procedures. 

3. Definition of Peer-on-Peer / Child-on-Child Abuse  

Peer-on-peer abuse is any form of abuse, harm, exploitation, harassment, intimidation 
or coercive behaviour carried out by one child or young person against another. It can 
happen inside or outside the setting, online or offline, and may be a one-off incident or a 
pattern of behaviour.  

Peer-on-peer abuse may include, but is not limited to: bullying, including cyberbullying 
and prejudice-based bullying; physical abuse; sexual violence; sexual harassment; 
harmful sexual behaviour; consensual and non-consensual sharing of nude or semi-
nude images; upskirting; abuse within intimate personal relationships between 
children; coercive or controlling behaviour; initiation or hazing-type violence; 
harassment linked to protected characteristics; online abuse, including AI-generated, 
deepfake or manipulated images; and exploitation, including criminal or sexual 
exploitation.  

4. Principles  

• All children and young people have the right to be safe and protected from harm.  
• All reports will be taken seriously, recorded and responded to promptly.  
• Victims will be reassured that they are being taken seriously and that they are not 

to blame.  
• Staff will maintain professional curiosity and will never promise confidentiality 

where a safeguarding concern exists.  
• Incidents will be managed with sensitivity, proportionality and regard to the age, 

understanding, SEND needs, communication needs and vulnerabilities of those 
involved.  

• Action will be taken to prevent further harm, including safety planning, 
supervision adjustments and referrals where required.  

• Information will be shared appropriately with parents or carers, safeguarding 
partners, children’s social care, police and other agencies where necessary to 
protect children.  

5. Roles and Responsibilities  

The Director, Site Lead and Senior Leadership will ensure that safeguarding 
arrangements are effective, that this policy is implemented, that staff receive 
appropriate training, and that the organisation promotes a whole-setting culture of 
safeguarding, respect and vigilance.  

The Designated Safeguarding Lead will lead the response to peer-on-peer abuse, 
advise staff, make referrals, liaise with safeguarding partners, maintain accurate 
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records, oversee safety planning, ensure victims and alleged perpetrators are 
supported, and monitor patterns or emerging risks.  

All staff and volunteers must understand that peer-on-peer abuse can happen in any 
setting, know the signs and indicators, respond calmly to disclosures, report concerns 
immediately to the DSL, record factual information, and challenge inappropriate 
behaviour safely and consistently.  

All staff, including staff who do not work directly with children, must read Part One 
of KCSIE 2026 in full, follow the organisation’s safeguarding and child protection 
procedures, understand how to report concerns without delay, and know that 
safeguarding and promoting the welfare of children is everyone’s responsibility. 

Children and young people will be encouraged to report concerns, seek help for 
themselves or others, and contribute to a culture where harmful behaviour is 
challenged and respectful relationships are promoted.  

6. Recognising Indicators and Risk Factors  

Indicators of peer-on-peer abuse may include changes in attendance, engagement, 
mood, behaviour, relationships, online activity, physical presentation or confidence. A 
child may avoid particular people or places, become withdrawn or distressed, display 
harmful sexual behaviour, show signs of coercion, possess unexplained gifts or money, 
self-harm, misuse substances, or make indirect comments that suggest fear, pressure 
or humiliation.  

Some children may be at increased risk of peer-on-peer abuse or may face additional 
barriers to reporting, including children with SEND, children with communication 
needs, children who are looked after or previously looked after, children experiencing 
discrimination, children questioning or exploring identity, children with mental health 
needs, young carers, children with medical conditions, children affected by domestic 
abuse, and children already known to safeguarding services. 

Staff must remain alert to children who may need early help or family help, including 
where concerns are emerging but do not yet meet the threshold for statutory 
intervention, and must share concerns promptly so that children and families can 
receive the right help at the right time. 

7. Reporting Concerns  

Any concern, allegation, disclosure or suspicion of peer-on-peer abuse must be 
reported to the DSL immediately. If the DSL is unavailable, the concern must be 
reported to the deputy DSL or senior leader responsible for safeguarding. If a child is at 
immediate risk of harm, staff must take immediate action by contacting emergency 
services or children’s social care, then inform the DSL as soon as possible.  



Date: September 2026 Review Date: September 2027 Signed: K.Dean 

 

 4  
 

Staff must record concerns as soon as possible using the organisation’s agreed 
safeguarding recording system. Records must be factual, dated, timed, signed where 
applicable, and include the exact words used by the child where possible. Staff must 
not investigate, ask leading questions, view or forward indecent images, or attempt to 
mediate serious safeguarding concerns.  

8. Response Procedure  

1. Listen carefully, remain calm and reassure the child that they are being taken 
seriously.  

2. Explain that information may need to be shared to keep them and others safe.  
3. Make an immediate safeguarding report to the DSL.  
4. The DSL will consider the wishes and feelings of the child, immediate safety 

needs, risk to others, severity and context of the concern.  
5. The DSL will decide whether early help, family help, children’s social care, police, 

health services or local safeguarding partnership advice is required.  
6. Parents or carers will usually be informed unless doing so would increase risk, 

prejudice a criminal investigation, or place any child at further harm.  
7. A written safety plan will be considered where children continue to attend the 

same setting or activity.  
8. The organisation will keep actions under review and ensure support is 

maintained for all children involved.  

9. Sexual Violence, Sexual Harassment and Harmful Sexual Behaviour  

Reports of sexual violence, sexual harassment or harmful sexual behaviour will be 
managed in line with KCSIE 2026 and local safeguarding procedures. Staff must 
recognise that sexual harassment may include sexual comments, jokes, taunting, 
physical behaviour, unwanted touching, online sexual harassment, non-consensual 
image sharing, pressure to share images, sexualised bullying, or AI-generated 
sexualised content.  

The DSL will consider whether the matter may constitute a criminal offence and 
whether a referral to police or children’s social care is required. Where a report is made 
to police, the organisation will work with statutory agencies to avoid compromising 
evidence or investigations while continuing to safeguard and support the children 
involved.  

10. Online Abuse, Image-Based Abuse and AI-Generated Harm  

Online peer-on-peer abuse will be treated as seriously as face-to-face abuse. This 
includes cyberbullying, harassment, coercion, threats, sharing or threatening to share 
nude or semi-nude images, deepfakes, AI-generated or manipulated images, 
nudification apps, impersonation, group-chat abuse, sexualised comments and abuse 
taking place on social media, games, messaging platforms or other digital spaces. Staff 
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will also remain alert to online content and behaviour that may expose children to 
misinformation, disinformation, conspiracy theories, extremism, radicalisation, 
grooming or exploitation. 

Staff must not view, download, print, copy, share or save nude or semi-nude images of 
children. The DSL will follow national and local guidance, seek advice where required, 
and ensure evidence is preserved only in a lawful and proportionate way.  

The organisation will ensure that online safety arrangements, including filtering and 
monitoring expectations where applicable to its systems and provision, are reviewed 
regularly and linked to staff training, incident monitoring and safeguarding risk 
assessment. 

11. Support for Children Involved  

Children who have experienced abuse will be offered appropriate support, which may 
include a trusted adult, safety planning, pastoral support, adjustments to timetables or 
groups, referral to specialist services, counselling or therapeutic support, and ongoing 
review of emotional wellbeing and learning needs.  

Children alleged to have caused harm may also have unmet needs or safeguarding 
vulnerabilities. The response will balance accountability, education, boundaries and 
safeguarding support. Sanctions may be applied in line with behaviour procedures, but 
safeguarding considerations will always inform decision-making.  

12. Prevention and Education  

Willow Tree Learning Northants will promote a preventative culture through 
safeguarding training, clear behaviour expectations, respectful relationships education, 
online safety education, anti-bullying work, equality and diversity learning, staff 
supervision, pupil voice and regular review of incident patterns. Children will be taught 
how to seek help, report concerns, understand consent, recognise unhealthy 
relationships and use technology safely.  

13. Recording, Monitoring and Confidentiality  

All concerns and actions will be recorded securely in accordance with safeguarding 
procedures, data protection law and information-sharing guidance. Records will 
include the concern, risk assessment, decisions made, rationale, referrals, 
communications with parents or carers and agencies, support offered, outcomes and 
review dates.  

The DSL will monitor incidents for patterns, including repeat locations, times, groups, 
online platforms, protected characteristics, SEND-related vulnerabilities and repeated 
individuals involved. Findings will inform training, supervision, curriculum planning, site 
safety and policy review.  
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14. Escalation and External Referrals  

Where a child may be at risk of significant harm, the DSL will make a referral to 
children’s social care without delay. Where a crime may have been committed, police 
advice will be sought. The organisation will follow Northamptonshire local safeguarding 
partnership procedures and will not delay statutory referrals while gathering further 
information.  

If staff believe that a concern has not been acted upon appropriately, they must 
escalate the concern in line with the Safeguarding and Child Protection Policy and 
Whistleblowing Policy. Staff may contact children’s social care or the NSPCC 
whistleblowing advice line where they remain concerned that a child is at risk.  

15. Training and Induction  

All staff, including temporary staff, volunteers and those who do not work directly with 
children, will receive safeguarding induction and regular training that includes peer-on-
peer abuse, child-on-child sexual violence and harassment, online safety, AI-generated 
and image-based harm, recording and reporting procedures, whistleblowing, equality 
duties, early help and family help, statutory referral routes, and the organisation’s 
behaviour expectations. 

All staff must read Part One of KCSIE 2026 in full and follow the organisation’s 
safeguarding policies and procedures. The Part One overview may be used as a 
supplementary quick reference, but it does not replace the requirement to read Part 
One in full. 

The organisation will cross-reference this policy with its Safeguarding and Child 
Protection Policy, Behaviour Policy, Online Safety Policy, Safer Recruitment Policy, 
Volunteer Policy and Whistleblowing Policy, including arrangements for regulated 
activity, DBS checks and barred list checks where relevant. 

  

  

 

 


