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1. Policy Statement

At Willow Tree Learning Northants, we recognise that positive mental health and
emotional wellbeing are fundamental to learning, achievement, safeguarding and
personal development. As an alternative provision setting, we understand that many of
our learners may have experienced adversity, trauma, disrupted education, social and
emotional challenges, or adverse childhood experiences (ACEs).

We are committed to creating a safe, nurturing, trauma-informed environment where
learners feel valued, respected and supported. We believe that strong, positive
relationships between learners and staff are central to promoting emotional wellbeing,
resilience and engagement in education.

This policy outlines our whole-setting approach to promoting mental health and
emotional wellbeing, identifying concerns early, providing timely support and ensuring
that all learners have access to appropriate interventions and services.

2. Aims
The aims of this policy are to:
¢ Promote positive mental health and emotional wellbeing for all learners.

e Develop a culture of safety, belonging, trust and inclusion.
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Implement trauma-informed and relationship-based practice throughout the
setting.

Ensure early identification of emerging mental health concerns.
Provide timely, responsive and appropriate interventions.
Monitor and track learners' wellbeing and progress effectively.

Ensure that all staff understand their role in supporting mental health and
wellbeing.

Encourage learner participation and pupil voice in shaping practice.

Promote positive relationships between learners, families, staff and external
agencies.

Meet statutory safeguarding and wellbeing responsibilities.

3. Legislative and Statutory Framework

This policy should be read alongside relevant legislation and statutory guidance,
including but not limited to:

The Children Act 1989 and 2004
The Education Act 2002
The Equality Act 2010

The Special Educational Needs and Disability (SEND) Code of Practice: 0-25
years (2015)

The Mental Health Act 1983 (as amended)

The Health and Safety at Work Act 1974

The Human Rights Act 1998

The Data Protection Act 2018 and UK GDPR

Working Together to Safeguard Children (latest version)
Keeping Children Safe in Education (KCSIE) (latest version)

Promoting Children and Young People's Emotional Health and Wellbeing: Public
Health England guidance

Mental Health and Behaviour in Schools: Department for Education guidance
The Children and Families Act 2014
The Prevent Duty Guidance

4. Scope

This policy applies to:

All learners attending Willow Tree Learning Northants
Directors

Site Leads
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e Designated Safeguarding Leads (DSLs)
e Teachers

e Learning mentors

e Support staff

o Volunteers

e Agency staff

e External professionals working with learners

5. Roles and Responsibilities
Directors
The Directors have strategic responsibility for ensuring that:
¢ Mental health and wellbeing remain a priority across the organisation.
e Appropriate resources, staffing and training are available.
¢ Policies and procedures are regularly reviewed.
o Safeguarding and wellbeing responsibilities are effectively discharged.
Site Leads
Site Leads are responsible for:
e Implementing this policy in practice.
¢ Promoting a positive and supportive culture.
e Ensuring staff receive appropriate training and supervision.
¢ Monitoring wellbeing provision and outcomes.
e Coordinating interventions and external support services.
Designated Safeguarding Leads (DSLs)
DSLs are responsible for:
e Managing safeguarding concerns relating to mental health and wellbeing.
e Respondingto disclosures and incidents promptly.
¢ Making referrals to external agencies where appropriate.
e Supporting staff with risk assessments and safety planning.
e Maintaining accurate records and monitoring ongoing support.
Staff
All staff are responsible for:
o Building positive, trusting relationships with learners.
e Promoting emotional wellbeing and resilience.
¢ ldentifying concerns at the earliest opportunity.

e Reporting safeguarding concerns immediately.
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e Following agreed support plans and interventions.

e Engaging in reflective and trauma-informed practice.

6. Our Trauma-Informed Approach

Willow Tree Learning Northants adopts a trauma-informed and relationship-based
approach to education and support.

We recognise that behaviour may be a form of communication and that learners'
experiences can significantly impact emotional regulation, relationships and
engagement with education.

Our trauma-informed practice includes:
¢ Creating physically and emotionally safe environments.
e Building trusting, consistent and predictable relationships.
e Recognising the impact of trauma and adverse childhood experiences.
¢ Promoting emotional regulation and co-regulation strategies.
e Supporting learner autonomy and choice.
¢ Usingrestorative approaches.
¢ Avoiding punitive responses wherever possible.

¢ Providing opportunities for reflection, repair and recovery.

Positive relationships between learners and staff remain central to all aspects of our
practice.

7. THRIVE Practice

Willow Tree Learning Northants utilises the THRIVE Approach to support learners'
social and emotional development.

THRIVE principles support staff to:
¢ Understand developmental and emotional needs.
e Assess social and emotional functioning.
e Identify gaps in emotional development.
e Plan and implement targeted interventions.
e Support emotional regulation and resilience.

e Monitor progress over time.

THRIVE-informed practice contributes to our whole-setting approach and informs
individual support planning and intervention delivery.

8. Promoting Positive Mental Health and Wellbeing
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We promote positive mental health by:

Providing a safe, nurturing learning environment.

Developing positive staff-learner relationships.

Delivering appropriate personal, social, health and economic education (PSHE).
Supporting emotional literacy and self-awareness.

Encouraging learner voice and participation.

Celebrating achievement and personal progress.

Supporting physical health, attendance and engagement.

Promoting inclusion and belonging.

Working collaboratively with families and professionals.

9. Identification of Need

Mental health and wellbeing concerns may be identified through:

Daily staff observations.

THRIVE assessments and reviews.
Behaviour monitoring.
Attendance monitoring.
Safeguarding concerns.

Learner self-referral.

Parent/carer concerns.

Pupil voice activities.

Risk assessments.

Professional reports.

Multi-agency meetings.

Potential indicators may include:

Changes in behaviour or presentation.
Emotional dysregulation.

Social withdrawal.

Increased anxiety.

Low mood.

Self-harm concerns.

Changes in attendance or engagement.
Risk-taking behaviours.

Disclosures of trauma or abuse.
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10. Tracking, Monitoring and Intervention
Mental health and wellbeing are systematically tracked and monitored for all learners.
Monitoring systems include:

¢ Baseline and ongoing THRIVE assessments.

¢ Individual learner wellbeing profiles.

¢ Attendance and engagement tracking.

e Behaviour and incident monitoring.

o Safeguarding records.

e Intervention records.

e Academic and personal development outcomes.

e Learnervoice feedback.

Where concerns are identified, appropriate intervention support may include:
¢ Keyworker support.
e Emotional wellbeing mentoring.
e THRIVE interventions.
e Therapeutic support.
e Pastoral support plans.
¢ Emotional regulation programmes.
o Restorative interventions.
e Family support.
e Multi-agency referrals.

e Specialist mental health services.

Interventions are regularly reviewed to ensure they remain effective, appropriate and
responsive to learners' needs.

11. Responding to Incidents, Concerns and Disclosures

Willow Tree Learning Northants is committed to responding to incidents and
disclosures in a timely, proportionate and trauma-informed manner.

Following an incident or disclosure, staff will:
¢ Remain calm and supportive.
e Listen without judgement.
o Reassure learners appropriately.
¢ Follow safeguarding procedures immediately.

¢ Inform the DSL without delay.
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e Record concerns accurately and factually.

e Undertake risk assessments where required.

¢ Implementimmediate support measures.

¢ Inform parents/carers where appropriate and safe to do so.

o Referto external services where necessary.

The response will always prioritise:
e Immediate safety.
e Emotional wellbeing.
o Safeguarding responsibilities.
e Ongoing support and recovery.

o Review and reflection.

12. Risk Assessment and Safety Planning

Where learners present with significant emotional or mental health concerns, Willow
Tree Learning Northants will:

e Undertake individual risk assessments.

e Develop personalised safety plans.

¢ Identify protective factors and support networks.

e Reviewrisks regularly.

¢ Work collaboratively with families and external agencies.

e« Escalate concerns appropriately when risks increase.

13. Multi-Agency Working

We recognise that supporting mental health and wellbeing requires effective
partnership working.

Where appropriate, we work alongside:
o Parents and carers
e General Practitioners (GPs)
e Child and Adolescent Mental Health Services (CAMHS)
e Educational Psychologists
o Social Care
o Early Help services
e Virtual School teams

e School nursing services
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e Youth services

e Specialist therapeutic providers

14. Pupil Voice and Participation

Learner voice is central to our approach.
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Pupil voice activities will take place at least once each term and may include:

e Wellbeing questionnaires.
e Learnerforums.

¢ Individual discussions.

e THRIVE reviews.

o Reflection activities.

e Feedback sessions.

The findings from pupil voice activities will be used to:

e Review current practice.
¢ Identify emerging needs.
¢ Developinterventions.

¢ Improve provision.

¢ Measure impact and outcomes.

15. Measuring Outcomes

Willow Tree Learning Northants measures outcomes for all learners through:

e THRIVE assessment outcomes.
¢ Emotional wellbeing measures.
e Attendance data.

e Behaviour and incident data.

o Safeguarding information.

e Learnerengagement.

e Academic progress.

e Personal development targets.
e Learnervoice feedback.

o Parent/carer feedback.
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Intervention reviews.

Success indicators include:

Improved emotional regulation.

Increased engagement in learning.
Improved attendance.

Reduction in incidents and risk behaviours.
Increased resilience and self-esteem.
Improved relationships.

Enhanced wellbeing outcomes.

Successful transition and progression.

16. Staff Training and Support
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Willow Tree Learning Northants is committed to ensuring staff receive appropriate
trainingin:

Trauma-informed practice.

THRIVE practice.

Safeguarding.

Mental health awareness.

Emotional regulation.

Adverse childhood experiences (ACEs).
Suicide awareness and prevention.
Self-harm awareness.

Restorative practice.

Staff wellbeing is also recognised as essential to maintaining effective support for
learners.

17. Related Policies

This policy should be read alongside:

Safeguarding and Child Protection Policy
Behaviour Policy

Attendance Policy

SEND Policy

Equality and Diversity Policy
Anti-Bullying Policy
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Health and Safety Policy
Staff Wellbeing Policy

Data Protection Policy
Online Safety Policy
Physical Intervention Policy

Complaints Policy

18. Monitoring and Review

Review Date: September 2027
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This policy will be reviewed annually, or sooner if there are changes in legislation,

statutory guidance or organisational practice.

Reviews will take account of:

Pupil voice.

Staff feedback.
Parent/carer feedback.
Outcome measures.
Safeguarding audits.
THRIVE data.

Incident trends.

External agency recommendations.
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