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1. Purpose

Willow Tree Learning is committed to providing a calm, safe, focused and inclusive
learning environment. This policy sets out our approach to being a phone-free provision
for learners during the provision day, in line with Department for Education expectations
that schools and education settings should be mobile phone-free by default and should
prohibit mobile phone use throughout the school day unless an agreed exception
applies.

The policy also supports our safeguarding duties under Keeping Children Safe in
Education 2026, including expectations around online safety, child-on-child abuse,
information sharing, mental health and learners who may be at greater risk of harm.

2. Scope

This policy applies to all learners attending Willow Tree Learning, including learners on-
site, off-site during provision-led activities, educational visits, supervised breaks,
transport arranged by the provision where applicable, and any other time learners are
under the supervision of Willow Tree Learning staff.

For the purposes of this policy, “mobile phone” includes smartphones, basic mobile
phones, smart watches, tablets, earbuds or any smart technology capable of sending or
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receiving messages, accessing the internet, taking photos, recording audio or video, or
receiving notifications.

3. Policy Statement

Willow Tree Learning is a phone-free provision. Learners must not use, access, display,
hear, record with, photograph with, or otherwise interact with mobile phones or smart
devices during the provision day, unless required to do so for learning where this is
monitored by staff members.

Learners are encouraged not to bring phones or smart devices to Willow Tree Learning.
Where a learner brings a device for travel or safety reasons, it must be turned off and
handed in on arrival for secure storage, unless a written exception has been agreed in
advance between parents and Senior Leadership Team.

4. Aims

e Reduce distraction and lost learning time.

e Support positive behaviour, respectful relationships and emotional regulation.

¢ Reduce risks linked to online bullying, harmful content, image sharing,
harassment, exploitation, misinformation and unsafe contact.

e Strengthen safeguarding by limiting unsupervised online access during the
provision day.

e Support staff to apply rules consistently, fairly and proportionately.

e Ensurereasonable adjustments are considered for learners with medical needs,
SEND, disability, caring responsibilities or other individual circumstances.

5. Learner Expectations

e Learners must hand in phones and smart devices at the agreed point on arrival.

¢ Devices must be switched off before being handed in.

e Learners must not keep a second device, SIM-enabled watch, spare phone or
recording device on their person or in bags.

¢ Learners must not use another learner’s device or encourage another learner to
breach this policy.

e Learners must not photograph, film, record or livestream any person, activity or
part of the provision day.

e Learners musttell a member of staff if they need urgent contact with a parent,
carer or other trusted adult.

6. Secure Storage and Collection

On arrival, learners will place their device in the agreed secure storage system and kept
in a locked locker until the end of the day. Staff will record that the device has been
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handed in where required. Devices will be returned at the end of the learner’s provision
day or earlier only where authorised by a senior member of staff.

Willow Tree Learning will take reasonable care of devices handed in for storage.
Learners and parents/carers remain responsible for ensuring that any device brought to
provision is clearly identifiable and is not left unattended outside the agreed storage
process.

7. Exceptions and Reasonable Adjustments

Exceptions will be considered on an individual basis and must be agreed in writing by
the Site Lead and/or Designated Safeguarding Lead. Exceptions may include medical
monitoring, disability-related communication needs, specific SEND requirements,
young carer responsibilities, risk-assessed travel arrangements, or another
safeguarding reason.

Any agreed exception will set out when, where and how the device may be used, who
will supervise or monitor the arrangement, and how the arrangement will be reviewed.
Exceptions must never undermine the safety, dignity or privacy of other learners or staff.

8. Safeguarding and Online Safety

This policy forms part of Willow Tree Learning’s wider safeguarding arrangements. Staff
must remain alert to safeguarding concerns linked to device use, including online
bullying, coercion, exploitation, sexual harassment, harmful sexual behaviour, sharing
of nude or semi-nude images, radicalisation, self-harm content, misinformation,
disinformation, conspiracy theories, grooming, unsafe contact, and attempts to record
or share images of learners or staff.

Any safeguarding concern must be reported immediately to the Designated
Safeguarding Lead in line with Willow Tree Learning’s safeguarding and child protection
procedures. Where there is a concern that a device may contain evidence of harm,
exploitation, abuse or a criminal offence, staff must follow safeguarding procedures
and seek senior guidance before any further action is taken.

9. Communication with Parents and Carers

Parents and carers must contact Willow Tree Learning directly if they need to pass an
urgent message to a learner during the provision day. Learners may ask staff for support
to contact a parent, carer or another appropriate adult where there is a genuine need.

Willow Tree Learning will communicate this policy clearly to learners, parents, carers,
staff and relevant placing schools or agencies. The policy will be shared on induction,
included in learner expectations, and reinforced through behaviour, safeguarding and
online safety education.
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10. Behaviour Response and Consequences

Where a learner breaches this policy, staff will respond calmly, consistently and
proportionately, taking account of the learner’s age, needs, understanding, risk
assessment and any agreed reasonable adjustment. Responses may include a
reminder, request to hand in the device, confiscation in line with provision procedures,
contact with parents/carers, restorative conversation, behaviour support planning, or
escalation under the behaviour policy.

Serious or repeated breaches, including refusing to hand over a device, recording
others, sharing harmful content, using a device to bully or harass, or using a device in a
way that creates safeguarding concerns, will be treated as a serious behaviour and
safeguarding matter.

11. Confiscation, Searching and Privacy

Where staff confiscate a device, it will be stored securely and returned in line with
Willow Tree Learning procedures. Staff must respect learners’ privacy and must not
search a device or view content unless there is a lawful, safeguarding or senior-
authorised reason to do so. Any action involving device content must be recorded and
managed in line with safeguarding, data protection and behaviour procedures.

12. Staff Responsibilities

e Model professional, appropriate and limited personal phone use during the
provision day.

e Apply this policy consistently and fairly.

e Record and report breaches according to behaviour and safeguarding
procedures.

¢ |dentify learners who may require reasonable adjustments or additional support.

e Teach and reinforce safe, respectful and responsible online behaviour through
the curriculum and daily practice.

e Escalate safeguarding concerns immediately to the Designated Safeguarding
Lead.

13. Linked Policies and Guidance

e Keeping Children Safe in Education 2026.

e Department for Education mobile phones in schools statutory guidance.
¢ Willow Tree Learning Safeguarding and Child Protection Policy.

¢ Willow Tree Learning Behaviour Policy.

o Willow Tree Learning Online Safety and Acceptable Use Policy.

o Willow Tree Learning SEND and Equality policies.

e Data protection and information sharing procedures.
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