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1. Policy Statement

Willow Tree Learning is committed to providing a safe, healthy and secure environment for all
learners, staff, volunteers, contractors, visitors and any other persons who may be affected by its
activities.

The health, safety and welfare of everyone at Willow Tree Learning is a fundamental responsibility of
the organisation. As an alternative provision setting, Willow Tree Learning recognises that learners
may have a range of additional needs, medical conditions, behavioural needs and individual
circumstances which require appropriate planning, supervision and risk management.

Willow Tree Learning will take all reasonably practicable steps to protect the health, safety and
welfare of those affected by its activities. The organisation will identify significant hazards, assess
associated risks and implement appropriate measures to eliminate or reduce those risks.

Health and safety arrangements will be proportionate to the activities undertaken and will take
account of the particular circumstances of the setting. Effective health and safety management
requires clear responsibilities, appropriate training and supervision, safe working practices,
effective communication and regular monitoring.

No educational, operational or business objective will take priority over the reasonable protection
of health, safety and welfare.

2. Purpose and Scope

The purpose of this policy is to establish the overall approach of Willow Tree Learning to the
management of health and safety and to provide a framework within which specific health and
safety arrangements are developed and maintained.

This policy applies to all Directors, staff, agency workers, volunteers, contractors, visitors and
learners attending or undertaking activities organised by Willow Tree Learning.

It applies to activities undertaken on Willow Tree Learning premises, during educational and
practical activities, educational visits and off-site activities, transport undertaken on behalf of the
organisation, lone working, opening and closing of the premises and work undertaken by
contractors or other external organisations.



3. Legal and Regulatory Framework

Willow Tree Learning will comply with applicable health and safety legislation and recognised
guidance relevant to its activities.

- Health and Safety at Work etc. Act 1974

- Management of Health and Safety at Work Regulations 1999

- Workplace (Health, Safety and Welfare) Regulations 1992

- Health and Safety (First-Aid) Regulations 1981

- Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR)
- Control of Substances Hazardous to Health Regulations 2002 (COSHH)
- Manual Handling Operations Regulations 1992

- Personal Protective Equipment at Work Regulations 1992, as amended
- Provision and Use of Work Equipment Regulations 1998 (PUWER)

- Regulatory Reform (Fire Safety) Order 2005

- Equality Act 2010

- Children Act 1989 and Children Act 2004

- Education Act 2002, where applicable

- Keeping Children Safe in Education, current edition

- Working Together to Safeguard Children, current edition

- Relevant Health and Safety Executive (HSE) guidance

- Relevant local authority guidance and procedures

Where specific legislation or guidance applies to a particular activity, Willow Tree Learning will
follow the requirements set out within the relevant specialist policy or procedure.

4. Related Policies

This policy should be read alongside the following Willow Tree Learning policies:

Safeguarding and Child Protection Policy

Fire Safety Policy

Control of Substances Hazardous to Health (COSHH) Policy
Lone Working Policy

Educational Visits Policy

Supporting Learners with Medical Needs Policy

Allergy and Anaphylaxis Policy

First Aid Policy

Risk Assessment Policy

Accident, Incident and Near-Miss Reporting Policy

- Manual Handling Policy



e - Infection Control Policy
e - Business Vehicle and Driver Policy
e - lLockdown Policy
e . Critical Incident, Business Continuity and Disaster Recovery Policy
e - Records Management and Retention Policy
e . Staff Code of Conduct
e . Staff Smoking and E-Cigarette Policy
5. General Health and Safety Principles

Willow Tree Learning will maintain a positive health and safety culture in which everyone
understands their responsibility for maintaining a safe environment.

Health and safety arrangements will be based on the principles of prevention, proportionate risk
management and continuous improvement. Hazards should be identified and dealt with at the
earliest opportunity, and risks should be controlled so far as is reasonably practicable.

The organisation will provide appropriate information, instruction, training and supervision to
enable staff to undertake their responsibilities safely. Staff are expected to contribute actively to
health and safety by following agreed procedures, reporting hazards and raising concerns promptly.

e The health, safety and welfare of learners, staff and others will remain a priority.
e Significant risks will be identified, assessed and appropriately controlled.

o Safe systems of work will be established where necessary.

o Staff will receive appropriate information, instruction, training and supervision.

e Accidents, incidents, hazards and near misses will be reported and appropriately
investigated.

e Health and safety arrangements will be reviewed and improved where necessary.

e Safeguarding considerations will be incorporated into health and safety decisions where
relevant.

6. Organisation and Responsibilities
6.1 Directors

The Directors have overall governance responsibility for ensuring that appropriate health and safety
arrangements are established, maintained and appropriately resourced.

The Directors will approve and review this policy, ensure that appropriate arrangements are in place
and provide oversight of significant health and safety matters.

6.2 Site Lead

The Site Lead has day-to-day responsibility for the implementation and management of health and
safety arrangements at the setting.

The Site Lead will ensure that appropriate risk assessments, procedures, inspections, training and
monitoring arrangements are in place and that identified hazards, defects, accidents and incidents
are appropriately addressed.



The Site Lead will work with the Health & Safety Lead / Responsible Person to monitor health and
safety standards and ensure that concerns are escalated appropriately.

6.3 Health & Safety Lead / Responsible Person

The Health & Safety Lead / Responsible Person supports the Site Lead in the practical
implementation and monitoring of health and safety arrangements.

Responsibilities may include supporting risk assessments, workplace inspections, health and
safety checks, accident and incident investigations, maintaining relevant records, monitoring
training and identifying areas where further action or improvement may be required.

The Health & Safety Lead / Responsible Person will raise significant concerns with the Site Lead
and, where appropriate, the Directors.

The specific duties and authority of the Health & Safety Lead / Responsible Person will be set out in
the organisation's relevant role description and procedures.

6.4 Designated Safeguarding Lead

The Designated Safeguarding Lead will ensure that safeguarding considerations are appropriately
incorporated where health and safety matters affect learner welfare.

Where an accident, incident, hazard or health and safety concern may also represent a
safeguarding concern, the DSL will ensure that the appropriate safeguarding procedures are
followed.

6.5 Staff

All staff have a responsibility to take reasonable care of their own health and safety and that of
others who may be affected by their actions or omissions.

Staff must follow this policy and relevant procedures, attend required training, use equipment and
protective measures correctly and report hazards, defects, accidents, incidents and near misses
promptly.

Staff must maintain appropriate supervision of learners and must not knowingly undertake an
activity where significant risks have not been appropriately considered or controlled.

Where staff are unsure about the safety of an activity or working practice, they must seek
appropriate advice before proceeding.

Staff must not intentionally or recklessly interfere with or misuse anything provided for health,
safety or welfare purposes.

7. Risk Assessment
Willow Tree Learning will maintain a systematic and proportionate approach to risk assessment.

Suitable and sufficient risk assessments will be completed where significant risks may arise from
premises, activities, equipment, individual circumstances or working practices.

Risk assessments may be required for educational and practical activities, individual learners,
medical needs, behavioural risks, educational visits, lone working, manual handling, COSHH,
transport, contractors, equipment, pregnancy and other circumstances where significant risks may
arise.

Assessments will identify hazards, consider who may be harmed and how, evaluate existing
controls and identify any additional measures required.



Risk assessments will be reviewed when circumstances change, following an accident or incident,
where controls are found to be ineffective, or where there is another reason to believe that the
assessment is no longer suitable.

Further arrangements are set out within the Willow Tree Learning Risk Assessment Policy.
8. Safe Systems of Work

Where an activity presents significant risk, Willow Tree Learning will establish appropriate safe
systems of work.

Depending on the activity, this may include written procedures, risk assessments, method
statements, training, supervision, personal protective equipment, competency requirements,
restricted access or specific maintenance and inspection arrangements.

Staff must follow established safe systems of work and report where a procedure is unclear,
ineffective or cannot reasonably be followed.

Where circumstances change, staff should stop and reassess the situation where necessary rather
than continuing with an unsafe activity.

9. Premises and Workplace Safety

Willow Tree Learning will take reasonable steps to ensure that its premises provide a safe
environment for learners, staff and visitors.

Appropriate arrangements will be maintained for safe access and egress, lighting, ventilation,
heating, cleanliness, housekeeping, flooring and walkways, electrical safety, fire safety, security,
storage, welfare facilities, maintenance and waste management.

Escape routes, fire exits and access to safety equipment must remain clear at all times.

Hazards or defects identified within the premises must be reported promptly so that appropriate
action can be taken.

10. Equipment and Machinery

Equipment provided for use at Willow Tree Learning must be suitable for its intended purpose and
used in accordance with appropriate instructions, risk assessments and safe working
arrangements.

Staff must only use equipment for which they are competent and authorised. Required pre-use
checks must be completed and defects reported immediately.

Defective equipment must not be used where doing so could create arisk to health or safety and
should be removed from use where appropriate.

Where statutory inspection, servicing or maintenance is required, this will be arranged and
recorded appropriately.

Learners using equipment must receive appropriate instruction and supervision proportionate to
their needs, competence and the risks involved.

11. Personal Protective Equipment

Where risks cannot be adequately controlled through other measures, appropriate personal
protective equipment (PPE) will be provided where required.

PPE will be suitable for the identified risk and appropriate for the person using it. It must be
maintained, stored and replaced appropriately where damaged or no longer suitable.



Staff and learners must use PPE where required by a risk assessment or safe working procedure
and must follow any relevant instructions regarding its use.

12. Health, Welfare and Occupational Health

Willow Tree Learning recognises that health and safety includes consideration of both physical
health and work-related health and welfare.

The organisation will consider relevant occupational health risks, workplace stress, fatigue,
ergonomic considerations, pregnancy and new or expectant mothers, disability and reasonable
adjustments where applicable.

Where an individual's health may affect their ability to undertake work safely, appropriate
management advice and risk assessment will be considered.

Confidential medical information will be handled appropriately and in accordance with applicable
confidentiality and data protection requirements.

13. Learner Health and Safety

Willow Tree Learning recognises that learners may have individual health, medical, behavioural,
emotional, developmental or additional needs which may affect the management of risk.

The organisation will consider individual circumstances when planning activities and will complete
individual risk assessments or other appropriate planning where required.

Relevant staff will be provided with information necessary to maintain learner safety and will follow
Individual Healthcare Plans and other agreed support arrangements where applicable.

Reasonable adjustments will be considered to support learners to access education safely
wherever reasonably practicable.

Where a health and safety concern also raises a safeguarding concern, the matter must be
managed in accordance with the Safeguarding and Child Protection Policy.

14. First Aid and Medical Emergencies

Willow Tree Learning will maintain appropriate first aid arrangements proportionate to the needs
and activities of the setting.

Appropriate first aid equipment and trained first aiders will be available, and first aid arrangements
will be communicated to staff.

First aid treatment will be recorded appropriately, and serious injuries or medical emergencies will
be escalated promptly. Emergency services will be contacted where necessary and parents/carers
informed where appropriate.

Where a learner has an identified medical condition, staff will follow the relevant Individual
Healthcare Plan or other agreed medical arrangements.

Detailed arrangements are set out in the Willow Tree Learning First Aid Policy and Supporting
Learners with Medical Needs Policy.

15. Fire Safety

Fire safety arrangements will be managed in accordance with the Willow Tree Learning Fire Safety
Policy.



The organisation will maintain suitable arrangements for fire prevention, fire detection and warning,
emergency lighting, firefighting equipment, means of escape, evacuation, Personal Emergency
Evacuation Plans (PEEPs), fire drills, staff training and record keeping.

All staff must familiarise themselves with the fire arrangements applicable to the premises and
follow instructions during an emergency.

16. Hazardous Substances

Hazardous substances will be managed in accordance with the Willow Tree Learning COSHH
Policy.

The organisation will identify hazardous substances, assess the risks arising from their use or
exposure and implement appropriate control measures.

Staff must follow COSHH assessments and safe working procedures and must not use hazardous
substances unless they are authorised and have access to appropriate information and controls.

Safety Data Sheets and relevant records will be maintained where required.
17. Manual Handling

Willow Tree Learning recognises that manual handling activities can result in injury if they are not
appropriately assessed and controlled.

Manual handling includes lifting, carrying, pushing, pulling and moving equipment, furniture,
supplies or other objects. It may also include providing physical assistance to learners where this is
necessary.

Manual handling activities will be assessed where appropriate, and staff will be provided with
suitable information, instruction and training for the tasks they are expected to undertake.

Staff must use appropriate techniques and equipment and must not undertake manual handling
activities where the risks have not been appropriately assessed or where they do not have the
necessary competence.

Further arrangements will be set out within the Willow Tree Learning Manual Handling Policy.
18. Lone Working
Lone working will be managed in accordance with the Willow Tree Learning Lone Working Policy.

Lone working will only be permitted where itis necessary, authorised and appropriately risk
assessed.

Where lone working takes place, appropriate arrangements will be considered for communication,
check-ins, emergency response, personal safety, safeguarding and access to assistance.

Staff must not continue lone working where circumstances create an unacceptable level of risk.
19. Educational Visits and Off-Site Activities

Educational visits and off-site activities will be planned and managed in accordance with the
Willow Tree Learning Educational Visits Policy.

Suitable planning and risk assessment will take place before activities are undertaken, taking
account of learner needs, staffing, supervision, medical needs, behavioural risks, safeguarding,
transport, venues, emergency arrangements, accessibility and environmental conditions.

Where circumstances change during an activity, staff must undertake dynamic risk assessment
and take appropriate action to maintain safety.



20. Accident, Incident and Near-Miss Reporting

All accidents, incidents, injuries, hazards and near misses must be reported promptly in
accordance with Willow Tree Learning procedures.

Reports will be used to ensure appropriate action is taken, identify underlying causes, prevent
recurrence and determine whether further investigation or external reporting is required.

Where appropriate, findings will be used to inform future risk assessments, training and working
practices.

Any incident which may also represent a safeguarding concern must be reported in accordance
with the Safeguarding and Child Protection Policy.

Further arrangements are set out within the Willow Tree Learning Accident, Incident and Near-Miss
Reporting Policy.
21. Emergency Arrangements

Willow Tree Learning will maintain appropriate arrangements for responding to foreseeable
emergencies.

Depending on the circumstances, emergency arrangements may include fire, medical
emergencies, serious accidents, lockdown, intruder or external threats, hazardous substance
incidents, utility failure, severe weather, serious damage to premises, missing learners and
transport incidents.

Staff must familiarise themselves with the emergency procedures relevant to their role and follow
reasonable instructions from senior staff and emergency services.

Emergency arrangements will be reviewed and, where appropriate, practised or tested to ensure
that they remain effective.

Detailed arrangements for specific emergencies are contained within the relevant Willow Tree
Learning policies.

22. Contractors and Visitors

Willow Tree Learning will take reasonable steps to ensure that contractors and visitors are aware of
relevant health and safety arrangements while on the premises.

Where appropriate, contractors will be required to demonstrate suitable competence, provide
relevant risk assessments or method statements and comply with agreed safe working
arrangements.

Contractor activities may be monitored where necessary, particularly where work could affect
learners, staff or the safe operation of the premises.

Visitors must follow site instructions and must not enter restricted or hazardous areas without
appropriate authorisation.

23. Training and Competence

Willow Tree Learning will provide health and safety information, instruction, training and
supervision appropriate to the responsibilities and risks associated with each role.

Training requirements may include fire safety, first aid, safeguarding, COSHH, manual handling,
lone working, educational visits, equipment use, infection control, emergency procedures and
other role-specific matters.



Staff must not undertake activities requiring specialist competence unless they have received
appropriate training, instruction or authorisation.

Training records will be maintained where appropriate and refresher training will be provided where
required.

24. Consultation and Communication

Willow Tree Learning recognises the importance of effective communication in maintaining good
health and safety standards.

Relevant health and safety information will be communicated to staff and others who may be
affected by the organisation's activities.

Staff are encouraged to raise concerns, report hazards and suggest improvements to health and
safety arrangements.

Where appropriate, health and safety information will be provided in a form that is accessible and
understandable to those who need it.

25. Monitoring, Inspection and Review
Health and safety arrangements will be monitored regularly to ensure that they remain effective.

Monitoring may include workplace inspections, equipment checks, fire safety checks, risk
assessment reviews, accident and incident analysis, training reviews, maintenance records, staff
feedback and contractor monitoring.

Where monitoring identifies deficiencies, appropriate action will be taken and arrangements
reviewed.

The effectiveness of this policy will be considered through ongoing management oversight and the
organisation's annual policy review process.

26. Failure to Comply

Failure to comply with health and safety requirements may place learners, staff and others at risk
and may result in management action and/or disciplinary action in accordance with the Willow Tree
Learning Staff Disciplinary Policy.

Examples of breaches may include:
e - Deliberately ignoring established risk controls.
e - Failingtoreport significant hazards.
e - Misusing or deliberately interfering with safety equipment.
e - Undertaking activities without appropriate authorisation or competence.
e - Failing to follow emergency procedures.
e - Leavinglearners without appropriate supervision.
e - Failing to follow safe systems of work.

e - Deliberately disregarding reasonable management instructions relating to health and
safety.

The response to a breach will take account of the circumstances and seriousness of the matter.

Where a breach results in a serious risk to learners, staff or others, it may be treated as serious
misconduct or gross misconduct in accordance with the organisation's disciplinary procedures.



27. Equality and Inclusion

Willow Tree Learning is committed to ensuring that health and safety arrangements are
implemented fairly and without unlawful discrimination.

Risk assessments and health and safety arrangements will take account of individual
circumstances where relevant, including disability, medical needs, pregnancy and other factors
that may affect an individual's ability to participate safely.

The organisation will seek to manage risks effectively while supporting learners and staff to
participate in education and employment wherever reasonably practicable.
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