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1. Policy Statement 

Willow Tree Learning Northants is committed to maintaining the highest standards of 

honesty, integrity, transparency and accountability in all aspects of its operations. The 

organisation adopts a zero-tolerance approach to fraud, bribery, corruption, theft, 

dishonesty and financial misconduct. 

This policy sets out the responsibilities of Directors, the Site Lead, the Designated 

Safeguarding Lead (DSL), employees, volunteers, contractors and any person acting on 

behalf of Willow Tree Learning Northants in preventing, identifying and reporting fraud 

and corruption. 

All allegations of fraud or corruption will be taken seriously, investigated thoroughly and 

managed in accordance with legal requirements and company procedures. 

 
2. Purpose 

The purpose of this policy is to: 

• Prevent fraud, bribery and corruption within the organisation. 

• Promote a culture of honesty, integrity and accountability. 

• Protect company assets, finances, information and reputation. 
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• Ensure all concerns are reported and investigated appropriately. 

• Comply with relevant legislation and regulatory requirements. 

• Provide clear procedures for reporting and managing concerns. 

 
3. Scope 

This policy applies to: 

• Company Directors 

• Site Lead 

• Designated Safeguarding Lead (DSL) 

• Employees 

• Agency staff 

• Volunteers 

• Contractors 

• Consultants 

• Any individual acting on behalf of Willow Tree Learning Northants Ltd 

This policy applies to all company activities, including: 

• Financial management 

• Procurement and purchasing 

• Payroll 

• Recruitment 

• Commissioning and referrals 

• Safeguarding services 

• Data management 

• Use of company resources 

• Relationships with external organisations 

 
4. Relevant Legislation 

This policy is informed by and should be read alongside the following legislation: 

• Bribery Act 2010 

• Fraud Act 2006 

• Theft Act 1968 

• Companies Act 2006 

• Proceeds of Crime Act 2002 

• Criminal Finances Act 2017 

• Public Interest Disclosure Act 1998 

• Serious Crime Act 2015 
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• Data Protection Act 2018 

• UK General Data Protection Regulation (UK GDPR) 

• Children Act 1989 and 2004 

• Keeping Children Safe in Education (current version) 

• Working Together to Safeguard Children (current version) 

 

5. Related Policies 

This policy should be read alongside: 

• Safeguarding and Child Protection Policy 

• Whistleblowing Policy 

• Staff Code of Conduct 

• Financial Procedures Policy 

• Gifts and Hospitality Policy 

• Conflicts of Interest Policy 

• Recruitment and Safer Recruitment Policy 

• Disciplinary Policy 

• Data Protection Policy 

• Complaints Policy 

 
6. Definitions 
Fraud 

Fraud is the deliberate act of deception intended to secure personal gain or cause loss 

to another person or organisation. 

Examples include: 

• False accounting 

• Falsifying records or invoices 

• Payroll fraud 

• Expense fraud 

• Misuse of company funds 

• Procurement fraud 

• Fraudulent claims for services 

• Falsification of attendance or educational records 
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• Identity fraud 

• Financial abuse 
Corruption 

Corruption is the abuse of power or position for personal benefit. 

Examples include: 

• Offering or accepting bribes 

• Undisclosed conflicts of interest 

• Abuse of authority 

• Favouritism 

• Improper influence in decision-making 
 
Bribery 

Bribery is offering, giving, requesting or accepting an advantage to influence an action 

or decision improperly. 

 

7. Roles and Responsibilities 
Board of Directors 

The Directors are responsible for: 

• Maintaining effective governance and oversight. 

• Ensuring robust financial controls are in place. 

• Promoting a culture of honesty and transparency. 

• Ensuring allegations are investigated appropriately. 

• Referring matters to external agencies where required. 

• Taking disciplinary and legal action where appropriate. 
Site Lead 

The Site Lead is responsible for: 

• Implementing this policy. 

• Maintaining effective operational and financial controls. 

• Monitoring expenditure and authorisation processes. 

• Reporting suspected fraud or corruption immediately. 

• Supporting investigations. 

• Ensuring staff understand their responsibilities. 
Designated Safeguarding Lead (DSL) 

The DSL is responsible for: 

• Identifying any safeguarding implications arising from suspected fraud or 

corruption. 

• Managing concerns where children may be affected or placed at risk. 
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• Liaising with safeguarding partners and statutory agencies where necessary. 

• Maintaining confidential safeguarding records related to investigations. 
Staff, Volunteers and Contractors 

All staff, volunteers and contractors must: 

• Act honestly and with integrity. 

• Protect company assets and resources. 

• Follow financial and operational procedures. 

• Declare any conflicts of interest. 

• Report suspected fraud or corruption immediately. 

• Cooperate fully with investigations. 

Failure to comply with this policy may result in disciplinary action, dismissal, 

termination of contract and/or criminal proceedings. 

 

8. Prevention Measures 

Willow Tree Learning Northants will minimise the risk of fraud and corruption through: 

• Appropriate recruitment and safer recruitment procedures. 

• Financial segregation of duties where possible. 

• Approval and authorisation procedures. 

• Regular financial monitoring and auditing. 

• Secure record keeping. 

• Appropriate supervision and management oversight. 

• Staff training and awareness. 

• Declaration of interests processes. 

• Monitoring of procurement and purchasing activity. 

• Robust safeguarding procedures. 

 

9. Gifts, Hospitality and Conflicts of Interest 

Employees and representatives of Willow Tree Learning Northants must: 

• Not offer or accept bribes. 

• Not accept gifts, hospitality or benefits that could influence professional 

judgement. 

• Declare any actual, potential or perceived conflicts of interest. 

• Seek approval from a Director before accepting significant hospitality or gifts. 

All declared conflicts of interest must be recorded appropriately. 

 
10. Reporting Concerns 
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All individuals have a duty to report concerns immediately. 

Concerns may be reported to: 

• The Site Lead 

• The DSL (where safeguarding concerns exist) 

• A Company Director 

• Through the Whistleblowing Policy 

Reports may relate to: 

• Theft 

• Fraud 

• Bribery 

• Corruption 

• Financial irregularities 

• Abuse of company resources 

• Falsification of records 

• Conflicts of interest 

• Procurement irregularities 

Concerns should include: 

• Details of the incident. 

• Dates, times and locations. 

• Individuals involved. 

• Any supporting evidence available. 

Individuals should not: 

• Conduct their own investigation. 

• Alert the person suspected. 

• Destroy or alter evidence. 

• Discuss allegations with others unnecessarily. 

 

11. Confidentiality and Whistleblowing 

Willow Tree Learning Northants will: 

• Treat all reports seriously and confidentially. 

• Protect individuals who raise concerns in good faith. 

• Not tolerate victimisation, harassment or retaliation against whistleblowers. 

• Manage disclosures in accordance with the Whistleblowing Policy and the 

Public Interest Disclosure Act 1998. 

Malicious or knowingly false allegations may result in disciplinary action. 
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12. Investigation Procedure 

Upon receiving an allegation: 
Step 1 – Initial Assessment 

The Director and/or Site Lead will: 

• Record the concern. 

• Assess immediate risks. 

• Preserve evidence. 

• Determine whether safeguarding concerns exist. 
 
 
Step 2 – Safeguarding Considerations 

Where children may be affected: 

• The DSL will be informed immediately. 

• Appropriate safeguarding procedures will be followed. 
Step 3 – Formal Investigation 

The organisation may: 

• Conduct an internal investigation. 

• Seek external professional advice. 

• Suspend individuals where necessary. 

• Refer matters to external agencies. 
Step 4 – Outcome 

Following investigation, the organisation may: 

• Take no further action. 

• Implement disciplinary procedures. 

• Recover losses. 

• Terminate contracts. 

• Refer matters to the police or other regulatory bodies. 

 

13. Referral to External Agencies 

Willow Tree Learning Northants may report matters to: 

• Police 

• Action Fraud 

• Local Authority 

• Children's Social Care 

• Disclosure and Barring Service (DBS) 

• Teaching Regulation Agency (where applicable) 
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• HM Revenue and Customs (HMRC) 

• Insolvency Service 

• External auditors or legal advisers 

 

14. Record Keeping 

The organisation will maintain secure records of: 

• Reported concerns 

• Investigations 

• Evidence gathered 

• Decisions made 

• Outcomes 

• Referrals to external agencies 

Records will be retained in accordance with the Data Protection Policy and applicable 

legislation. 

 

15. Disciplinary Action 

Fraud, corruption, theft or bribery will normally be treated as gross misconduct and 

may result in: 

• Suspension 

• Disciplinary proceedings 

• Summary dismissal 

• Termination of contracts 

• Civil recovery action 

• Criminal prosecution 

• Referral to regulatory authorities 

 

16. Monitoring and Review 

The Directors will monitor the implementation and effectiveness of this policy through: 

• Financial oversight 

• Incident reviews 

• Audits 

• Staff training records 

• Policy reviews 

This policy will be reviewed annually or sooner if there are changes in legislation, 

guidance or organisational requirements. 


