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At Willow Tree Learning Northants, we recognise, value and celebrate the rich diversity
of our pupils, staff, families and wider communities. We are committed to creating and
sustaining an inclusive, equitable and respectful environment where everyone is
treated with dignity, has a strong sense of belonging, and is empowered to achieve their
full potential.

We believe that equality, diversity, equity and inclusion (EDEI) are fundamental to
educational excellence, organisational effectiveness and social responsibility. We are
committed to embedding EDEI principles throughout every aspect of our work, ensuring
that our policies, practices, decision-making and culture actively promote fairness,
inclusion and opportunity for all.

We are committed to eliminating unlawful discrimination, harassment, victimisation
and any other conduct prohibited under the Equality Act 2010. We recognise and
uphold our responsibilities in relation to all protected characteristics, including:

e Age

e Disability

e Genderreassignment

e Marriage and civil partnership
e Pregnancy and maternity

e Race, ethnicity and nationality
e Religion or belief

e Sex

o Sexual orientation

In accordance with our duties under the Equality Act 2010, Willow Tree Learning
Northants is committed to:

o Eliminating discrimination, harassment, victimisation and any other prohibited
conduct;

e Advancing equality of opportunity between those who share a protected
characteristic and those who do not;

o Fostering good relations and promoting understanding, respect and cohesion
between different groups and communities.
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Beyond our statutory obligations, we recognise that a strong and inclusive EDEI strategy
positively impacts educational outcomes, staff wellbeing, organisational performance
and community engagement. We therefore commit to:

a) Delivering Equity in Education

Ensuring that all pupils, regardless of their background, identity, circumstance or
protected characteristics, have equitable access to opportunities, support and high-
quality education that enables them to maximise their potential and thrive.

b) Embracing Diversity

Recognising and responding positively to the changing diversity of our pupils, workforce
and communities, and embracing the opportunities that diversity brings to enrich
learning, innovation and organisational culture.

c) Improving Representation

Actively addressing under-representation across our workforce, particularly in
leadership and decision-making roles. We recognise that diverse leadership and visible
role models are essential in promoting aspiration, belonging and achievement for both
pupils and staff.

d) Promoting Equity and Fairness

Implementing strategies that promote fairness, transparency and equity in recruitment,
pay, progression, professional development and career advancement, including taking
action to identify and address any disparities or barriers to opportunity.

e) Exercising Inclusive Leadership

Recognising the critical role that leadership plays in embedding inclusive practice,
challenging discrimination and fostering a culture of belonging, respect and
accountability throughout the organisation.

f) Celebrating Difference

Creating opportunities to recognise, celebrate and learn from the diverse experiences,
identities, cultures and perspectives represented within our school communities.

At Willow Tree Learning Northants, we recognise that creating a genuinely inclusive
organisation is an ongoing journey rather than a fixed destination. We are committed to
continuous improvement and understand that achieving meaningful and sustainable
change requires long-term commitment, reflection and action.

We are dedicated to attracting, developing, supporting, engaging and retaining a diverse
workforce. We strive to create an environment where every individual feels valued,
respected, heard and able to contribute fully, and where diversity is recognised as a
strength that enriches our organisation and the communities we serve.

We are committed to fostering a culture of inclusion and belonging where differences
are respected, celebrated and used to enhance learning, innovation and organisational
effectiveness. Through our actions, policies and leadership, we will continue to build an
educational community where equity, diversity and inclusion are embedded in
everything we do.



