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Policy Statement 

Willow Tree Learning is committed to providing a safe, nurturing, therapeutic, and 
inclusive learning environment in which all learners are supported to achieve positive 
educational, social, emotional, and behavioural outcomes. We recognise that 
behaviour is a form of communication and that many learners accessing alternative 
provision may present with social, emotional, mental health (SEMH), 
neurodevelopmental, or trauma-related needs that can impact their behaviour and 
emotional regulation. 

This policy outlines Willow Tree Learning's approach to promoting positive behaviour, 
supporting learners experiencing behavioural difficulties, and the safe and lawful use of 
Restrictive Physical Intervention (RPI) where absolutely necessary. 

This policy should be read in conjunction with the Willow Tree Learning Behaviour 
Policy, Admissions Policy, Safeguarding and Child Protection Policy, Health and Safety 
Policy, SEND Policy, and Staff Code of Conduct. 

 

Aims 

Willow Tree Learning aims to: 

• Promote a culture of safety, respect, inclusion, and positive relationships. 

• Support learners to understand, regulate, and manage their behaviour. 
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• Recognise behaviour as communication and respond with empathy and 
consistency. 

• Reduce the need for restrictive practices through proactive and therapeutic 
approaches. 

• Ensure all staff are appropriately trained to de-escalate challenging situations 
safely. 

• Protect the safety and welfare of learners, staff, and others. 

• Ensure that any use of Restrictive Physical Intervention (RPI) is lawful, 
proportionate, necessary, and used only as a last resort. 

• Work collaboratively with parents/carers and external agencies to support 
learners' behavioural needs. 

 

Scope 

This policy applies to: 

• All learners attending Willow Tree Learning. 

• All employees, volunteers, contractors, agency staff, and visitors. 

• All educational activities conducted by Willow Tree Learning, including off-site 
activities and educational visits. 

 

Responsible Persons 

The following individuals hold responsibility for implementing and overseeing this 
policy: 

• Directors 

• Site Leads 

• Designated Safeguarding Leads (DSLs) 

• All staff members 

All staff have a duty to promote positive behaviour, safeguard learners, follow 
behaviour support plans, and adhere to the procedures outlined within this policy. 

 

Legislative Framework 

This policy has been developed with reference to the following legislation and guidance: 

• Education and Inspections Act 2006 

• Education Act 1996 

• Children Act 1989 

• Children Act 2004 

• Equality Act 2010 

• Human Rights Act 1998 
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• Health and Safety at Work etc. Act 1974 

• SEND Code of Practice: 0 to 25 Years (2015) 

• Keeping Children Safe in Education (KCSIE) 

• Working Together to Safeguard Children 

• Use of Reasonable Force in Schools (DfE) 

• Reducing the Need for Restraint and Restrictive Intervention (Department of 
Health and Social Care) 

• Positive and Proactive Care Guidance 

• United Nations Convention on the Rights of the Child (UNCRC) 

• Mental Capacity Act 2005 (where applicable) 

 

Positive Behaviour Support 

At Willow Tree Learning, we adopt a Positive Behaviour Support (PBS) approach which 
seeks to understand: 

• The reasons behind behaviour. 

• Environmental triggers. 

• Individual communication needs. 

• Trauma-informed responses. 

• Strategies that support regulation and success. 

We recognise that many learners attending alternative provision have experienced 
adverse childhood experiences, trauma, educational disruption, or unmet additional 
needs. 

Staff are trained to: 

• Build positive relationships. 

• Identify early warning signs of dysregulation. 

• Use trauma-informed and therapeutic approaches. 

• Employ de-escalation techniques. 

• Support emotional regulation. 

• Reduce anxiety and distress. 

• Promote restorative practice and reflection. 

Positive behaviour strategies may include: 

• Consistent routines. 

• Visual supports. 

• Planned movement breaks. 

• Safe spaces. 

• Sensory regulation strategies. 
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• Positive reinforcement. 

• Restorative conversations. 

• Emotional literacy support. 

• Individualised behaviour plans. 

 
 

Behaviour Support Plans 

Where learners present with significant behavioural needs, an individual Behaviour 
Support Plan (BSP) will be developed. 

Behaviour Support Plans may include: 

• Known triggers. 

• Early warning signs. 

• Preferred communication approaches. 

• Successful de-escalation strategies. 

• Emotional regulation supports. 

• Environmental adaptations. 

• Risk assessments. 

• Physical intervention considerations. 

• Post-incident support arrangements. 

Behaviour Support Plans will be developed collaboratively with: 

• Learners. 

• Parents/carers. 

• Staff. 

• Relevant professionals and agencies. 

Behaviour Support Plans will be reviewed regularly and following any significant 
incident. 

 

The Six Stages of Crisis Model 

Willow Tree Learning supports learners to understand their emotional regulation 
through the Six Stages of Crisis framework. This model enables learners and staff to 
identify escalation patterns and implement appropriate support strategies. 

The six stages are: 

1. Baseline 

The learner is regulated, engaged, and able to access learning and relationships. 

2. Trigger 

An event, demand, memory, or environmental factor causes emotional distress or 
dysregulation. 
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3. Escalation 

The learner experiences increasing emotional arousal and may demonstrate changes in 
behaviour, communication, or emotional presentation. 

4. Crisis 

The learner may lose the ability to regulate independently and may present a risk to 
themselves or others. 

5. Recovery 

The learner begins to regain emotional control and physical regulation. 

6. Post-Crisis Depression/Reflection 

The learner may experience exhaustion, shame, sadness, or confusion and requires 
support, reflection, and restorative intervention. 

Staff work with learners to identify: 

• Individual triggers. 

• Physical and emotional warning signs. 

• Preferred support strategies. 

• Effective regulation tools. 

• Recovery needs. 

This information informs Behaviour Support Plans and risk assessments. 

 

De-escalation and Prevention 

All staff receive training in behaviour support and de-escalation techniques, including 
Restrictive Physical Intervention approaches, as a last resort. 

Strategies used to prevent escalation may include: 

• Active listening. 

• Non-confrontational communication. 

• Offering choices. 

• Diversion and distraction. 

• Reducing demands. 

• Environmental adjustments. 

• Therapeutic engagement. 

• Planned withdrawal. 

• Sensory supports. 

• Time and space. 

• Restorative approaches. 

• Support from trusted adults. 

Staff are expected to utilise all reasonable de-escalation methods before considering 
any restrictive intervention. 
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Restrictive Physical Intervention (RPI) 

Willow Tree Learning recognises that Restrictive Physical Intervention (RPI) is an 
intrusive measure and should only ever be used as a last resort. 

RPI may only be used where: 

• A learner presents an immediate risk of serious harm to themselves. 

• A learner presents an immediate risk of serious harm to others. 

• Serious damage to property is likely to result in harm. 

• All other preventative and de-escalation strategies have been attempted and 
exhausted or are clearly inappropriate in the circumstances. 

RPI must always be: 

• Reasonable. 

• Necessary. 

• Proportionate. 

• The least restrictive option available. 

• Used for the shortest possible duration. 

• Conducted in the learner's best interests. 

Willow Tree Learning does not support the use of physical intervention as punishment, 
discipline, coercion, compliance, or staff convenience. 

 

TEAM Teach Training 

Staff who may be required to use physical intervention receive accredited Team Teach 
training. 

Team Teach promotes: 

• Positive behaviour support. 

• De-escalation. 

• Risk reduction. 

• Relationship-based practice. 

• Restrictive intervention reduction. 

• Safe and proportionate physical intervention techniques. 

Staff maintain training through regular refreshers and ongoing professional 
development. 
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Procedures Following Restrictive Physical Intervention 

Whenever an RPI occurs: 

Immediate Actions 

• The learner's welfare and physical wellbeing will be checked. 

• Staff involved will be offered support and debrief. 

• Any injuries will receive appropriate medical attention. 

• The incident will be reported immediately to the Site Lead and DSL. 

Recording 

A written record will be completed as soon as possible and will include: 

• Date, time, and location. 

• Individuals involved. 

• Triggers and contributing factors. 

• De-escalation strategies attempted. 

• Description of the incident. 

• Nature and duration of the RPI used. 

• Outcome of the intervention. 

• Injuries sustained. 

• Witness accounts. 

• Follow-up actions required. 

Parent/Carer Notification 

Parents/carers will be contacted immediately following any Restrictive Physical 
Intervention. 

A written follow-up letter will be provided confirming: 

• That a Restrictive Physical Intervention occurred. 

• The circumstances leading to the intervention. 

• Strategies attempted prior to intervention. 

• The type and duration of intervention used. 

• Any injuries sustained. 

• Support offered following the incident. 

• Arrangements for review and future planning. 

 

Reflection and Review 

Following any significant behavioural incident or use of RPI: 

• The learner will be supported to reflect when emotionally ready. 

• Staff involved will participate in a reflective debrief. 

• Parents/carers will be consulted. 
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• Behaviour Support Plans will be reviewed. 

• Risk assessments will be reviewed. 

• Additional support strategies will be considered. 

• Safeguarding considerations will be reviewed by the DSL. 

The purpose of reflection is learning, support, and prevention rather than punishment. 

 

Collection of Learners 

Where staff determine that a learner continues to present a significant risk to 
themselves or others despite intervention and support strategies, parents/carers may 
be asked to collect the learner. 

This decision will be made by the Site Lead, DSL, or delegated senior staff member 
following consideration of: 

• Immediate risk. 

• Availability of support. 

• The learner's emotional presentation. 

• Safety of others. 

• Safeguarding considerations. 

Such decisions will be recorded and reviewed. 

 

Safeguarding 

All behavioural incidents and use of Restrictive Physical Intervention are considered 
through a safeguarding lens. 

Where concerns arise regarding: 

• Trauma. 

• Neglect. 

• Abuse. 

• Exploitation. 

• Mental health. 

• Self-harm. 

• Increased vulnerability. 

The Designated Safeguarding Lead will consider appropriate safeguarding actions, 
referrals, and support. 

 

Monitoring and Quality Assurance 

The Directors, Site Leads, and DSLs will monitor: 

• Behaviour incidents. 

• Restrictive Physical Interventions. 
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• Behaviour Support Plans. 

• Staff training compliance. 

• Patterns and trends. 

• Equality impacts. 

• Safeguarding concerns. 

This monitoring supports continual reduction of restrictive practice and improvement of 
learner outcomes. 

 

Policy Review 

This policy will be reviewed annually or sooner if required due to: 

• Legislative changes. 

• National guidance updates. 

• Serious incidents. 

• Organisational changes. 

• Learning from practice. 

 
 


