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Version V 1.  

Applies To All staff, volunteers and children 

 

Willow Tree Learning is committed to upholding the principles of the United 

Nations Convention on the Rights of the Child (UNCRC). We recognise every child 

as an individual with the right to be safe, respected, listened to, included and 

supported to achieve their full potential. All decisions made by Willow Tree 

Learning are guided by the principle that the best interests of the child are 

paramount. 

 

1. Statement of Intent 

At Willow Tree Learning, we believe that behaviour is a form of communication and that 

all learners have the right to feel safe, valued, respected and supported. As an 

alternative provision setting, we recognise that many learners have experienced adverse 
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childhood experiences, trauma, interrupted education, unmet needs, or significant 

barriers to learning which may affect their ability to regulate emotions and behaviour. 

 

Our approach to behaviour management is relational, trauma-informed, restorative and 

inclusive. We aim to create a safe, nurturing and predictable environment where 

learners can develop self-regulation skills, positive relationships, resilience and 

readiness to learn. 

Willow Tree Learning is committed to: 

• Promoting positive behaviour through strong relationships and clear 

expectations. 

• Understanding the underlying causes of behaviour. 

• Supporting learners to develop emotional literacy and regulation skills. 

• Maintaining a safe environment for all learners, staff and visitors. 

• Using Restrictive Physical Intervention only as a last resort and in accordance 

with our Positive Handling and RPI Policy. 

• Working collaboratively with parents, carers, commissioners and external 

agencies. 

• Ensuring that sanctions are proportionate, restorative and educational. 

 
2. Willow Tree Values 

The culture of Willow Tree Learning is underpinned by our core values: 

• Respect 

• Safety 

• Kindness 

• Responsibility 

• Resilience 

• Honesty 

• Achievement 

These values are explicitly taught, modelled and reinforced by all staff. 

 

3. Willow Tree Behaviour Expectations 

All learners attending Willow Tree Learning are expected to: 

• Treat others with respect and kindness. 

• Follow instructions from staff. 

• Attend regularly and punctually. 

• Engage positively in learning activities. 
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• Respect the learning environment and property. 

• Use appropriate language. 

• Keep themselves and others safe. 

• Seek support appropriately when feeling dysregulated or overwhelmed.  

• Take responsibility for their actions. 

• Participate in restorative conversations and reflection processes. 

 

Staff are expected to: 

• Model calm, respectful and professional behaviour. 

• Build positive relationships with learners. 

• Understand individual learner needs and triggers. 

• Use de-escalation strategies consistently. 

• Maintain professional boundaries. 

• Promote inclusion and safeguarding. 

• Record and report incidents appropriately. 

 

4. Legislative Framework 

This policy is informed by and should be read alongside the following legislation and 

statutory guidance: 

• Education Act 1996 

• Education and Inspections Act 2006 

• Children Act 1989 

• Children Act 2004 

• Equality Act 2010 

• Human Rights Act 1998 

• Children and Families Act 2014 

• Special Educational Needs and Disability Code of Practice: 0–25 years 

• Working Together to Safeguard Children (2026) 

• Keeping Children Safe in Education (KCSIE) 2025 

• Behaviour in Schools: Advice for Headteachers and School Staff 

• Suspension and Permanent Exclusion Guidance 

• Restrictive Interventions, Including Use of Reasonable Force in Schools (DfE, 

2026) 

• Health and Safety at Work etc. Act 1974 
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Willow Tree Learning recognises that all behaviour management practices must comply 

with safeguarding duties, equality legislation and statutory guidance relating to children 

with special educational needs and disabilities (SEND). 

 

5. Understanding Behaviour 

Willow Tree Learning recognises that behaviour can be influenced by numerous factors, 

including but not limited to: 

• Trauma and adverse childhood experiences (ACEs) 

• Attachment difficulties 

• Mental health needs 

• Neurodiversity 

• Communication difficulties 

• Learning needs 

• Sensory processing differences 

• Family circumstances 

• Bereavement and loss 

• Anxiety and stress 

• Previous educational experiences 

We seek to understand the function of behaviour before implementing interventions. 

Staff will consider: 

• The learner’s lived experiences and wider context. 
• What may have happened to the learner, rather than what is “wrong” with them. 
• Any known triggers or changes in the environment. 

• Possible unmet emotional, sensory, communication or learning needs. 
• Protective factors and areas of vulnerability. 

• Patterns, events leading up to the incident and previous incidents. 
• The function or purpose of the behaviour. 

• The most appropriate support, regulation or de-escalation strategies. 

 
6. Supporting Emotional Regulation 

Willow Tree Learning adopts a trauma-informed and therapeutic approach to emotional 

regulation. 

Strategies may include: 

• Positive relationships with trusted adults. 

• Emotional check-ins. 

• Individual support plans. 
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• Regulation activities. 

• Sensory strategies. 

• Safe spaces and time-out opportunities. 

• Restorative conversations. 

• Visual supports. 

• Social stories. 

• Mentoring. 

• External professional involvement. 

• Therapeutic interventions. 

• Personalised timetables where appropriate. 

• Individual behaviour support plans. 

 

7. The Six Stages of Crisis Support Plan 

Where appropriate, learners will develop an individual Six Stages of Crisis Support Plan 

to identify behaviours, triggers and support strategies. 
Stage 1: Baseline 

The learner is regulated and engaged. 

Staff response: 

• Build relationships. 

• Reinforce positive behaviours. 

• Maintain routines and predictability. 
Stage 2: Trigger 

The learner begins to experience stress or discomfort. 

Staff response: 

• Identify triggers. 

• Reduce demands where appropriate. 

• Offer reassurance and support. 
Stage 3: Escalation 

The learner shows increasing signs of dysregulation. 

Staff response: 

• Use de-escalation techniques. 

• Reduce audience and stimulation. 

• Offer regulation strategies. 
Stage 4: Crisis 

The learner may become unsafe to themselves or others. 

Staff response: 
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• Prioritise safety. 

• Follow behaviour support plans. 

• Implement Positive Handling/RPI procedures only if absolutely necessary and 

proportionate. 
Stage 5: Recovery 

The learner begins to regain emotional control. 

Staff response: 

• Provide space and reassurance. 

• Avoid confrontation. 

• Support co-regulation. 
Stage 6: Reflection and Repair 

The learner is able to process the incident. 

Staff response: 

• Conduct restorative conversations. 

• Identify learning points. 

• Update support plans where necessary. 

• Repair relationships. 

 

8. Positive Behaviour Management Strategies 

Staff will use a range of positive strategies including: 

• Praise and recognition. 

• Positive reinforcement. 

• Relationship-based practice. 

• Restorative approaches. 

• Clear routines and expectations. 

• Emotional coaching. 

• De-escalation strategies. 

• Therapeutic conversations. 

• Goal setting. 

• Personalised support plans. 

• Reward systems. 

• Positive phone calls home. 

• Celebration of achievements. 

 

9. Managing Dysregulation and Challenging Behaviour 

When learners become dysregulated, staff will: 
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• Remain calm and professional. 

• Use de-escalation techniques. 

• Reduce verbal demands. 

• Provide appropriate space. 

• Remove potential triggers where possible. 

• Use known regulation strategies. 

• Seek support from colleagues. 

• Follow individual risk assessments and behaviour plans. 

 

10. Keeping Learners and Staff Safe. 

During incidents of significant dysregulation, Willow Tree Learning will prioritise the 

safety of everyone involved.  

Staff may:  

• Remove other learners from the area 

• Implement agreed evacuation procedures. 

• Reduce environmental stimulation. 

• Summon additional trained staff.  

• Maintain safe distances. 

• Remove objects that could cause harm. 

• Follow individual risk assessments. 

• Contact emergency services where necessary. 

• Implement Positive Handling/RPI procedures only as a last resort.  

Restrictive physical intervention will only be used: 

• To prevent injury. 

• To prevent serious damage to property. 

• To prevent criminal acts. 

• To maintain safety and order where no other safe option exists. 

Any use of RPI will be reasonable, proportionate, necessary and recorded in 

accordance with the Willow Tree Learning Positive Handling and RPI Policy. 

Parents/carers will be informed following any significant incident involving physical 

intervention. 

 

11. Sanctions 

Willow Tree Learning seeks to use sanctions as educational and restorative 

opportunities. 



Date: September 2026 Review Date: September 2027 Signed: K.Dean 

 

 8  
 

Sanctions may include: 

• Verbal reminders. 

• Restorative conversations. 

• Reflection time. 

• Written reflections. 

• Repairing damage caused. 

• Loss of privileges. 

• Restricted access to certain activities. 

• Temporary removal from group activities. 

• Behaviour support meetings. 

• Increased supervision. 

• Individual behaviour monitoring. 

• Reflection day at home. 

Sanctions will always be: 

• Proportionate. 

• Individualised. 

• Explained clearly. 

• Consistent. 

• Reviewed regularly. 

 

12. Reflection Day at Home 

Where behaviour has significantly impacted safety, learning or wellbeing, Willow Tree 

Learning may implement a Reflection Day at Home. 

The purpose of a Reflection Day is not punitive but restorative and supportive. 

During a Reflection Day: 

• Learners will be given time to reflect on the incident. 

• A member of staff will conduct a home visit where appropriate. 

• Staff will meet with the learner and parent/carer. 

• The incident will be discussed constructively. 

• Triggers and support needs will be explored. 

• A Behaviour Support Plan or Risk Management Plan may be developed or 

reviewed. 

• Clear next steps and expectations will be agreed before return. 
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The aim of this process is to support successful reintegration and reduce the likelihood 

of future incidents. 

 

13. Recording and Monitoring 

All behavioural incidents will be: 

• Recorded promptly. 

• Logged on the school's recording system. 

• Categorised appropriately. 

• Monitored by senior leaders. 

• Reviewed for patterns and trends. 

• Shared with relevant professionals where appropriate. 

Records may include: 

• Contributing factors. 

• Behaviour displayed. 

• Consequences. 

• Staff response. 

• Use of de-escalation. 

• Use of restrictive intervention. 

• Injuries sustained. 

• Follow-up actions. 

• Parent communication. 

• Amendments to support plans. 

The Designated Safeguarding Lead (DSL) will review incidents where safeguarding 

concerns are identified. 

Directors and Site Leads will regularly monitor incident data to identify: 

• Trends. 

• Equality considerations. 

• Safeguarding concerns. 

• Staff training needs. 

• Environmental factors. 

• Effectiveness of interventions. 

 

14. Safeguarding 

Behaviour and safeguarding are intrinsically linked. 

Staff must remain alert to the possibility that behaviour may indicate: 
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• Abuse. 

• Neglect. 

• Exploitation. 

• Trauma. 

• Mental health difficulties. 

• Criminal exploitation. 

• Online harm. 

• Significant safeguarding concerns. 

All safeguarding concerns must be reported immediately in accordance with the Willow 

Tree Learning Safeguarding and Child Protection Policy. 

 

15. Roles and Responsibilities 

Directors 

Directors are responsible for: 

• Approving and reviewing this policy. 

• Ensuring statutory compliance. 

• Monitoring behaviour and safeguarding data. 

• Ensuring sufficient staff training and resources. 
Site Leads 

Site Leads are responsible for: 

• Implementing this policy. 

• Supporting staff. 

• Monitoring incidents. 

• Liaising with parents and commissioners. 

• Ensuring safe practice. 
Designated Safeguarding Lead (DSL) 

The DSL is responsible for: 

• Ensuring safeguarding concerns are addressed. 

• Monitoring vulnerable learners. 

• Supporting staff following incidents. 

• Liaising with external agencies. 
Staff 

All staff are responsible for: 

• Building positive relationships. 

• Following this policy. 

• Using de-escalation strategies. 
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• Maintaining safety. 

• Recording incidents. 

• Participating in training and reflection. 
Learners 

Learners are responsible for: 

• Following expectations. 

• Treating others respectfully. 

• Engaging in restorative processes. 

• Seeking support when needed. 
 
 
Parents and Carers 

Parents and carers are expected to: 

• Work collaboratively with Willow Tree Learning. 

• Attend meetings when requested. 

• Support agreed behaviour plans. 

• Communicate concerns appropriately. 

 

16. Withdrawal of Placement 

Willow Tree Learning is committed to supporting all learners to succeed. However, 

where behaviour presents a sustained and significant risk to the safety of learners or 

staff, or where the setting is unable to maintain an effective educational environment 

despite extensive intervention and support, withdrawal of placement may be 

considered. 

Withdrawal of placement will always be a last resort and will involve: 

• Review of all interventions and support strategies. 

• Consultation with parents/carers. 

• Consultation with commissioners and relevant professionals. 

• Review of safeguarding and risk assessments. 

• Consideration of alternative provision arrangements. 

This decision will only be made where it is necessary to: 

• Protect the safety and wellbeing of others. 

• Maintain effective teaching and learning. 

• Ensure Willow Tree Learning remains a safe environment where everyone can 

thrive. 

17. Monitoring and Review 
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This policy will be reviewed annually, or sooner if required by changes in legislation, 

statutory guidance or operational need. 

The effectiveness of this policy will be monitored through: 

• Behaviour incident data. 

• Safeguarding data. 

• Attendance information. 

• Learner voice. 

• Parent feedback. 

• Staff feedback. 

• Quality assurance processes. 

• External reviews. 


