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Willow Tree Learning is committed to upholding the principles of the United
Nations Convention on the Rights of the Child (UNCRC). We recognise every child
as an individual with the right to be safe, respected, listened to, included and
supported to achieve their full potential. All decisions made by Willow Tree
Learning are guided by the principle that the best interests of the child are
paramount.

1. Statement of Intent

Willow Tree Learning Northants is committed to providing a safe, nurturing, inclusive
and respectful learning environment where all children and young people feel valued,
protected and able to achieve their full potential.

Bullying of any kind is unacceptable and will not be tolerated. We recognise that
children attending alternative provision may have experienced adverse childhood
experiences, trauma, social exclusion, discrimination or previous bullying, which can
increase vulnerability. We therefore adopt a trauma-informed, restorative and
safeguarding-focused approach to preventing and responding to bullying.

This policy aims to ensure that all learners, staff, parents/carers and professionals
understand:

e whatbullying is;
e« how bullying can be identified and reported;

¢ how Willow Tree Learning Northants prevents bullying;
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e how incidents of bullying will be managed;
o theresponsibilities of staff, learners and families;
¢ how bullying links to safeguarding and child protection.

This policy should be read alongside the Safeguarding and Child Protection Policy,
Behaviour Policy, Complaints Policy, Online Safety Policy, Equality and Diversity Policy,
SEND Policy, Attendance Policy, Whistleblowing Policy and Staff Code of Conduct.

2. Legal Framework and Guidance
This policy has been developed with reference to the following legislation and guidance:
Primary Legislation

e Children Act 1989

e Children Act 2004

e Education Act 2002 (Section 175)

o Education and Inspections Act 2006 (Section 89)

¢ Equality Act 2010

¢ Protection from Harassment Act 1997

e Malicious Communications Act 1988

e Communications Act 2003

e Crime and Disorder Act 1998

e Serious Crime Act 2015

¢ Human Rights Act 1998

e Special Educational Needs and Disability Code of Practice: 0-25 years
Statutory and Non-Statutory Guidance

o Keeping Children Safe in Education (KCSIE) 2025

e Working Together to Safeguard Children

o DfE: Preventing and Tackling Bullying

o DfE: Behaviourin Schools Guidance

e Searching, Screening and Confiscation Guidance

e Sexual Violence and Sexual Harassment Between Children in Schools and
Colleges

e Equality Act 2010 Advice for Schools
¢ Prevent Duty Guidance

Willow Tree Learning Northants recognises that some forms of bullying may also
constitute safeguarding concerns or criminal offences and will respond appropriately.

3. Scope
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This policy applies to:

All learners attending willow tree learning Northants;
All staff, volunteers, contractors and visitors
Incidents occurring on site

Incidents during educational visits or off-site activities
Bullying occurring online

Bullying occurring outside the setting where it impacts on a learner's safety,
wellbeing or education.

4. Definition of Bullying

Bullying is behaviour by an individual or group, repeated over time, that intentionally
hurts another individual or group either physically or emotionally.

Bullying may involve:

an imbalance of power
deliberate intent
repeated behaviour

harm to physical or emotional wellbeing.

A single serious incident may also be treated as bullying where appropriate, particularly
where safeguarding concerns exist.

5. Types of Bullying

Bullying may include, but is not limited to:

Physical Bullying

Hitting

Kicking

Pushing

Damaging property

Intimidation

Verbal Bullying

Name calling
Insults
Threats

Offensive language

Emotional or Psychological Bullying

Intimidation

Humiliation
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e Exclusion
e Manipulation
o Coercive behaviours
Social Bullying
e Spreading rumours;
o Deliberate exclusion
e Public humiliation
e Damaging friendships
Cyberbullying
e Abusive messages
e Social media harassment
e Sharingimages without consent
e Online threats
¢ Impersonation
Prejudice-Based Bullying
Bullying related to:
¢ Race, ethnicity or culture
o Religion or belief
e Disability or special educational needs
e Sex
e Sexual orientation
e Genderidentity
¢ Family circumstances
o Looked after or previously looked after status
e Pregnancy or maternity
Sexual Bullying
¢ Unwanted sexual comments
e Sexual harassment
e Sexual intimidation
e Sharing sexualimages

e Harmful sexual behaviour
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Willow Tree Learning Northants recognises that learners with SEND and those with

additional vulnerabilities may be disproportionately affected by bullying.

6. Roles and Responsibilities

Directors
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The Directors will:
e Ensure effective anti-bullying procedures are in place
¢ Monitor the implementation of this policy
o Ensure sufficient resources are available
¢ Review bullying trends and safeguarding concerns
¢ Ensure compliance with statutory responsibilities
Site Lead
The Site Lead will:
¢ Promote a positive and inclusive culture
e Ensure bullying concerns are addressed promptly
e Oversee investigations
e Support staff in implementing this policy
¢ Monitor patterns and trends
Designated Safeguarding Lead (DSL)
The DSL will:
e Assess whether bullying constitutes a safeguarding concern

¢ Manage referrals to children's social care, police or other agencies where
required

e Maintain safeguarding records
e Supportvictims and perpetrators
e Provide advice and training to staff
Staff
All staff will:
e Maintain vigilance for signs of bullying
o Take all allegations seriously
e Intervene promptly and appropriately
e Record and reportconcerns
¢ Promote respectful behaviour
e Support restorative approaches where appropriate
¢ Follow safeguarding procedures
Learners
Learners are expected to:
o Treat others with respect
e Report bullying concerns
e Support peers appropriately

e Participate in restorative work where appropriate
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Parents and Carers

Parents and carers are encouraged to:

Report concerns promptly
Work collaboratively with the setting

Support agreed interventions and strategies

7. Prevention
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Willow Tree Learning Northants adopts a proactive approach to preventing bullying
through:

Clear expectations of behaviour
Trauma-informed practice

Positive relationships

Restorative approaches
Safeguarding education

Online safety education

PSHE and RSHE curriculum provision
Promotion of equality, diversity and inclusion
Anti-bullying awareness activities
Staff training

Learner voice opportunities

Risk assessments where appropriate

8. Recognising Bullying

Indicators may include:

Reluctance to attend provision
Anxiety or distress

Changes in behaviour

Social withdrawal

Deterioration in attendance
Unexplained injuries

Changes in academic engagement
Emotional dysregulation

Damage to belongings

Self-harm indicators or suicidal ideation

Any concerns regarding self-harm, suicidal ideation or significant emotional harm will

be managed immediately through safeguarding procedures.
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9. Reporting Bullying

Bullying may be reported by:

Learners
Parents/carers
Staff
Professionals
Visitors

Peers

Reports should be made to:

All reports will be taken seriously and investigated promptly.

The site lead
The DSL

The director

10. Responding to Bullying

When bullying is identified, staff will:

1.

9.
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Ensure immediate safety

Listen to all parties

Record concerns

Notify the site lead and/or DSL

Investigate appropriately

Determine whether safeguarding thresholds are met
Implement support and intervention

Communicate with parents/carers

Monitor outcomes

Responses may include:

Restorative meetings
Mediation

Behaviour support plans
Mentoring

Increased supervision
Pastoral support

Risk assessments

Signed: K.Dean
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o Safeguarding referrals
e Sanctions in accordance with the behaviour policy

¢ External agency involvement

11. Safeguarding Considerations
Bullying will be treated as a safeguarding concern where:
e Thereis evidence of significant harm
e There are concerns about exploitation
e Harmful sexual behaviour is present
e Hateincidents occur
e Criminal offences may have been committed
e There are concerns regarding self-harm or suicide risk

In such cases, staff will follow the Safeguarding and Child Protection Policy
immediately.

Where necessary, referrals may be made to:
e Children's Social Care
o Police
e CAMHS
o Early Help services

¢ Local Authority safeguarding teams

12. Cyberbullying
Willow Tree Learning Northants recognises the significant impact of online bullying.
Cyberbullying may include:

e Abusive messages

e Social media abuse

¢ Image sharing

¢ Online exclusion

o Threats

e Impersonation

Where cyberbullying impacts a learner's welfare or education, the setting will

investigate and respond appropriately, including involving safeguarding agencies and
police where necessary.

13. Recording and Monitoring

The setting will maintain records of:
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Allegations
Investigations
Actions taken
Safeguarding referrals
Outcomes

Patterns and trends

Bullying data will be reviewed regularly by the Directors, Site Lead and DSL to identify
emerging concerns and inform preventative strategies.

14. Complaints

If parents, carers or learners remain dissatisfied with the handling of a bullying concern,
they may raise a formal complaint through the Willow Tree Learning Northants
Complaints Policy.

Complaints relating to safeguarding matters will also be managed in accordance with
the Safeguarding and Child Protection Policy.

15. Related Policies

This policy should be read alongside:

Safeguarding and Child Protection Policy
Behaviour Policy

Complaints Policy

Online Safety Policy

Equality and Diversity Policy

SEND Policy

Attendance Policy

Positive Handling/Physical Intervention Policy
Staff Code of Conduct

Whistleblowing Policy

Health and Safety Policy

RSHE/PSHE Policy

Data Protection Policy

16. Monitoring and Review

This policy will be reviewed annually, or sooner if:

Legislation changes

Statutory guidance is updated annually
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o Safeguarding reviews identify a need
e Operational practice changes

The Directors, Site Lead and DSL share responsibility for ensuring this policy remains
effective, compliant and reflective of best practice.
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