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ALLEGATIONS AGAINST STAFF POLICY 
Organisation: Willow Tree Learning Northants  

 

Policy Title Allegations Against Staff  

Reviewed By Kirstie Dean 

Approved By Kirstie Dean 

Effective Date September 2026 

Review Date September 2027 or sooner if legislation or guidance changes.  

Version V 1.  

Applies To All staff, volunteers and children 

 

1. Purpose 

Willow Tree Learning Northants is committed to safeguarding and promoting the 
welfare of all children and young people. We recognise that allegations and concerns 
may arise regarding the conduct of adults working with learners and that these 
concerns must be managed promptly, fairly, consistently, and in accordance with 
statutory guidance. 

This policy sets out the procedures for responding to allegations, concerns, and 
complaints made against staff, volunteers, agency staff, contractors, directors, and 
other adults working on behalf of Willow Tree Learning Northants. 

The policy aims to: 

• Protect children and young people from harm. 

• Ensure allegations are handled fairly and appropriately. 

• Support individuals who are subject to allegations. 

• Maintain public confidence in safeguarding practices. 

• Comply with statutory safeguarding duties. 

 

2. Scope 

This policy applies to: 

• Directors 

• Site Lead 
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• Designated Safeguarding Lead (DSL) and Deputy DSLs 

• Employees 

• Volunteers 

• Contractors 

• Students on placement 

• Any adult working or volunteering on behalf of Willow Tree Learning Northants 

 

 

 

 

This policy applies to concerns arising: 

• Within the education setting 

• During off-site activities 

• Online or through social media 

• Outside work where behaviour may indicate an individual is unsuitable to work 
with children. 

 

3. Legal Framework 

This policy should be read alongside: 

• Keeping Children Safe in Education (KCSIE) 2026 

• Working Together to Safeguard Children 2026 

• Children Act 1989 

• Children Act 2004 

• Education Act 2002 

• Safeguarding Vulnerable Groups Act 2006 

• Equality Act 2010 

• Human Rights Act 1998 

• Data Protection Act 2018 and UK GDPR 

• Employment Rights Act 1996 

• Sexual Offences Act 2003 

• Rehabilitation of Offenders Act 1974 

 

4. Related Policies 

This policy should be read alongside: 

• Safeguarding and Child Protection Policy 

• Staff Code of Conduct 
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• Whistleblowing Policy 

• Behaviour Policy 

• Online Safety Policy 

• Complaints Policy 

• Safer Recruitment Policy 

• Low-Level Concerns Policy 

• Staff Disciplinary Policy 

• Equality and Diversity Policy 

 

5. Definitions 

An allegation requiring consideration under this policy is where an individual has: 

• Behaved in a way that has harmed a child, or may have harmed a child; 

• Possibly committed a criminal offence against or related to a child; 

• Behaved towards a child or children in a way that indicates they may pose a risk 
of harm; 

• Behaved or may have behaved in a way that indicates they may not be suitable to 
work with children. 

Concerns which do not meet this threshold will be managed under the Low-Level 
Concerns Policy. 

 

6. Roles and Responsibilities 

Directors 

The Directors will: 

• Ensure this policy is implemented effectively. 

• Oversee allegations relating to the Site Lead. 

• Ensure appropriate referrals are made to the Local Authority Designated Officer 
(LADO), police, social care, and DBS where required. 

• Ensure fair procedures are followed. 

Site Lead 

The Site Lead will: 

• Receive and manage allegations against staff. 

• Seek advice from the LADO within one working day where the harm threshold 
may be met. 

• Ensure appropriate action is taken to safeguard learners. 

• Maintain confidential records. 

Designated Safeguarding Lead (DSL) 

The DSL will: 
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• Support the management of allegations. 

• Ensure safeguarding procedures are followed. 

• Liaise with external agencies where appropriate. 

• Maintain accurate safeguarding records. 

 

Staff 

All staff must: 

• Report concerns immediately. 

• Maintain confidentiality. 

• Cooperate fully with investigations. 

• Never investigate allegations themselves. 

 

7. Immediate Actions Following an Allegation 

Any allegation or concern must be: 

Step 1 

Reported immediately to: 

• The Site Lead; or 

• If the allegation concerns the Site Lead, to the Directors. 

Step 2 

The receiving manager must: 

• Record the allegation factually; 

• Avoid asking leading questions; 

• Avoid investigating; 

• Ensure the immediate safety of learners. 

Step 3 

The Site Lead or Directors must determine whether the allegation meets the harm 
threshold and seek advice from the LADO within one working day where appropriate. 

 

8. Allegations Made by Learners 

Where a learner makes an allegation: 

1. The learner will be listened to carefully and reassured. 

2. Staff will not promise confidentiality. 

3. A written record will be completed immediately using the learner's own words 
wherever possible. 

4. The concern will be reported immediately to the Site Lead or DSL. 

5. The Site Lead will consider immediate safeguarding measures. 
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6. The LADO will be consulted where the allegation meets the statutory threshold. 

7. Parents/carers will normally be informed unless this would place the child at 
further risk. 

8. Appropriate emotional support will be provided to the learner. 

No learner will be disadvantaged or treated negatively for raising a concern in good 
faith. 

 

9. Allegations Made by Staff Members 

Where a member of staff raises concerns about another adult: 

1. The concern must be reported immediately to the Site Lead. 

2. If the concern relates to the Site Lead, it must be reported directly to the 
Directors. 

3. The concern must be recorded accurately. 

4. The Site Lead or Directors will assess whether the allegation meets the harm 
threshold. 

5. Advice from the LADO will be sought where required. 

6. Staff raising concerns will be protected under the Whistleblowing Policy. 

Failure to report concerns may constitute a disciplinary matter. 

 

10. Allegations Made by Members of the Public 

Where allegations are received from parents, carers, professionals, or members of the 
public: 

1. The allegation will be taken seriously. 

2. A factual written record will be completed. 

3. The allegation will be referred immediately to the Site Lead. 

4. The Site Lead will consider whether the allegation meets the harm threshold. 

5. Advice will be sought from the LADO where appropriate. 

6. Appropriate safeguarding action will be taken without delay. 

 

11. Allegations Against the Site Lead 

Where an allegation concerns the Site Lead: 

• The concern must be reported immediately to the Directors. 

• The Directors will consult with the LADO within one working day where 
appropriate. 

• The Directors will oversee the management of the allegation and any 
subsequent investigation. 
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12. Allegations Against Directors 

Where an allegation concerns a director: 

• The concern must be reported to another Director. 

• The LADO will be consulted immediately where the threshold is met. 

• Independent professional advice will be sought where necessary. 

13. Suspension and Alternative Arrangements 

Suspension is a neutral act and will only be considered where: 

• There is cause to suspect a child is at risk of significant harm; 

• The allegation is sufficiently serious to justify removal; 

• It is necessary to allow an investigation to proceed safely. 

Alternatives to suspension will be considered wherever possible, including: 

• Redeployment; 

• Increased supervision; 

• Temporary changes to duties; 

• Working remotely where appropriate. 

 

14. Confidentiality 

All allegations will be managed confidentially. 

Information will only be shared with those who need to know, including: 

• LADO; 

• Children's Social Care; 

• Police; 

• Directors; 

• Relevant managers. 

Staff must not discuss allegations with colleagues, learners, parents, or members of 
the public. 

 

15. Support for Individuals 

Willow Tree Learning Northants recognises that allegations can be distressing for 
everyone involved. 

Support will be offered to: 

Learners 

Including pastoral, safeguarding, and external support services. 

Staff Subject to Allegations 

Including: 
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• A named contact person; 

• Welfare support; 

• Occupational health support where appropriate; 

• Access to employee support services. 

 

Staff Reporting Concerns 

Including protection under whistleblowing procedures. 

 

16. Outcomes 

Following investigation, allegations will be classified as: 

• Substantiated 

• Malicious 

• False 

• Unsubstantiated 

• Unfounded 

Appropriate action will be taken following the outcome. 

 

17. Referrals to DBS and Teaching Regulation Agency 

Willow Tree Learning Northants will make referrals to the Disclosure and Barring 
Service (DBS) where legally required. 

Referrals to the Teaching Regulation Agency (TRA) will be made where applicable. 

 

18. Record Keeping 

The Site Lead and DSL will maintain secure records of: 

• Allegations; 

• Investigations; 

• Decisions; 

• Outcomes; 

• Actions taken. 

Records will be retained in accordance with statutory guidance and data protection 
requirements. 

 

19. Malicious Allegations 

Where an allegation is found to be deliberately false or malicious: 

• Appropriate action will be considered; 

• Support will be provided to the individual falsely accused; 
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• Learners making malicious allegations may be subject to behaviour procedures 
while ensuring any underlying needs are considered. 

 
 
 

20. Monitoring and Review 

The Directors will review this policy annually or sooner where: 

• Legislation changes; 

• Statutory guidance changes; 

• Learning from safeguarding practice identifies a need for review. 

 

Key Contacts: 

Site Lead: Kirstie Dean 

Designated Safeguarding Lead: Lyndsay Carson 

Deputy DSL: Charlotte Davidson 

Directors: Kirstie Dean and Sarah Morrison 

Local Authority Designated Officer (LADO):  

Andy Smith – 07850 854 309 

Sian Edwards – 07738 636 449 

Francesca Hamilton – 07443 348 415 

Police: 999 (Emergency) / 101 (non-emergency) 

 


