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Adverse Extreme Weather Policy 

Organisation: Willow Tree Learning Northants  
 

Policy Title Adverse Extreme Weather  

Reviewed By Lyndsay Carson 

Approved By Kirstie Dean 

Effective Date September 2026 

Review Date September 2027 or sooner if legislation or guidance changes.  

Version V 1.  

Applies To All staff, volunteers and children 

 

1. Purpose 

This brief policy sets out how Willow Tree Learning will prepare for, respond to and 
recover from extreme weather events while prioritising the safety, welfare and 
safeguarding of children, learners, staff and visitors. Extreme weather may include 
heatwaves, high temperatures, snow, ice, cold weather, storms, high winds, heavy rain, 
flooding, lightning, poor air quality linked to weather, or any weather event that could 
affect safe operation. 

2. Policy Statement 

Willow Tree Learning will remain open wherever it is safe and reasonable to do so, taking 
proportionate action to reduce risks and minimise disruption to education and care. 
Decisions will be based on risk assessment, official weather warnings, local authority 
advice, building conditions, staffing levels, transport disruption, safeguarding 
considerations and the needs of vulnerable children and learners. 

3. Key Responsibilities 

• Senior Leadership Team: monitors weather alerts, leads risk assessments, 
decides whether to open, partially open, adapt provision or close, and ensures 
communication with families and staff. 
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• Designated Safeguarding Lead: considers the impact on vulnerable children 
and learners, including those with social care involvement, SEND, medical 
needs or known safeguarding concerns. 

• Health and Safety Lead or nominated manager: checks premises, outdoor 
areas, heating, cooling, ventilation, access routes and emergency equipment. 

• All staff: follow this policy, report hazards promptly, supervise children closely, 
monitor wellbeing and follow emergency procedures. 

• Parents and carers: provide up-to-date contact details, follow collection 
instructions, provide suitable clothing and inform the setting of relevant medical 
needs. 

4. Weather Monitoring and Decision Making 

• Willow Tree Learning will monitor Met Office weather warnings, Heat-Health 
Alerts, Cold-Health Alerts, local authority updates, travel disruption and site-
specific risks. 

• Where a yellow, amber or red warning is issued, leaders will complete or update 
a dynamic risk assessment and agree control measures. 

• Closure or partial closure will only be used when risks cannot be managed 
safely, such as unsafe staffing ratios, dangerous access routes, building failure, 
flooding, loss of essential services, or instruction from emergency services or the 
local authority. 

• Where the setting remains open, leaders may adapt routines, outdoor play, 
uniform expectations, activities, staffing deployment, drop-off and collection 
arrangements. 

5. Procedures During Hot Weather and Heatwaves 

• Encourage regular drinking water and provide frequent hydration reminders 
throughout the day. 

• Keep children and learners in shaded or cooler areas where possible and avoid 
vigorous physical activity during the hottest part of the day. 

• Use ventilation, blinds, curtains and cooler indoor spaces to reduce heat, while 
maintaining safe supervision and security. 

• Encourage loose, light clothing, sun hats and suitable sun protection in line with 
parental consent and existing sun safety procedures. 

• Monitor for signs of heat stress, heat exhaustion, dehydration and heatstroke. 
Any child or adult showing concerning symptoms must be moved to a cooler 
area, supported immediately and medical advice sought where required. 

• Consider additional adjustments for babies, children under five, children with 
medical conditions, children taking medication, pregnant staff and anyone with 
increased vulnerability to heat. 
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6. Procedures During Cold Weather, Snow and Ice 

• Check heating, room temperatures, access routes, paths, steps, car parks and 
outdoor play areas before children and learners arrive. 

• Clear or treat essential walkways where safe to do so, and restrict access to icy, 
unsafe or unsupervised areas. 

• Ensure children wear appropriate warm clothing for outdoor activity and limit 
time outside if conditions present a risk. 

• Monitor children and staff for signs of cold-related illness, discomfort, asthma or 
respiratory difficulties, and seek medical advice where required. 

• Consider travel disruption and staffing availability early to maintain safe ratios 
and supervision. 

• If heating, water, electricity or safe access cannot be maintained, leaders will 
consider partial closure, relocation within the site, remote communication with 
families or full closure. 

7. Procedures During Storms, High Winds, Heavy Rain and Flooding 

• Secure outdoor equipment, bins, signage, loose furniture and any items that 
could become hazardous in high winds. 

• Keep children and learners indoors during lightning, severe winds, unsafe rainfall 
or when outdoor areas are waterlogged or hazardous. 

• Inspect the premises for leaks, blocked exits, unsafe trees, fallen branches, 
surface water, flooding, damaged fencing or electrical hazards. 

• Do not allow children, staff or visitors to enter floodwater or unsafe areas. 
• If flooding, structural damage or loss of essential services affects safe operation, 

leaders will follow emergency procedures and may evacuate, relocate, partially 
close or close the setting. 

• Emergency services or local authority instructions will take priority over internal 
plans. 

8. Communication with Families and Staff 

• Willow Tree Learning will communicate changes as early as possible using 
agreed channels, such as telephone, text message, email depending on urgency 
and availability. 

• Messages will state whether the setting is open, partially open, closed, operating 
adapted routines, or requiring early collection. 

• Parents and carers will be given clear instructions about safe arrival, collection 
points, expected timings and any items children should bring. 

• Staff will be informed of expectations, reporting arrangements, site access, 
remote working requirements where applicable and emergency contacts. 

• Communication will avoid unnecessary delay where safeguarding, travel safety 
or emergency response is affected. 
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9. Safeguarding and Vulnerable Children 

Safeguarding remains paramount during extreme weather. The Designated Safeguarding 
Lead or deputy will identify children and learners who may be disproportionately 
affected by closure, early collection, travel disruption, lack of heating or cooling at 
home, medical needs, SEND, food insecurity, domestic concerns or other 
vulnerabilities. Where necessary, Willow Tree Learning will liaise with parents and 
carers, children’s social care, local authority teams, health professionals or emergency 
services in line with safeguarding procedures. All decisions will be communicated 
clearly and effectively to all staff and learners’ families.  

10. Business Continuity and Recovery 

• Following an extreme weather incident, leaders will check the site before 
reopening fully. 

• Any damage, near misses, injuries, safeguarding concerns or service failures will 
be recorded and escalated appropriately. 

• Risk assessments and emergency plans will be reviewed after significant 
incidents to identify lessons learned. 

• Where disruption affects learning or care, Willow Tree Learning will consider 
reasonable recovery actions, catch-up support or continuity arrangements. 

 


