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Introductory Purpose 

The purpose of this Admissions and Placement Statement is to set out how Willow Tree 
Learning Northants considers, agrees, monitors, and reviews commissioned 
educational placements. It provides clarity for commissioners, parents and carers, 
professionals, and partner agencies regarding the principles that guide placement 
decisions, the nature of the provision available, and the expectations for review, 
progression, and transition planning. 

Placement Requests and Decision-Making 

At Willow Tree Learning Northants, all placement requests are considered on an 
individual basis through a comprehensive assessment of need, suitability, and 
capacity. Decisions regarding placements are made with due regard to the needs, 
safety, wellbeing, and educational progress of existing learners, alongside the 
presenting needs, strengths, and outcomes identified for the referred child or young 
person. 

Purpose of Provision 

Willow Tree Learning Northants provides commissioned educational placements for 
children and young people whose needs cannot currently be met within their existing 
educational setting. We work with a range of learners, including those who are looked 
after, at risk of exclusion, have experienced significant periods of disrupted education, 
or who are experiencing barriers to learning due to unmet special educational needs 
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and/or disabilities (SEND), social, emotional and mental health needs (SEMH), or 
adverse childhood experiences. 

Legislative and Statutory Framework 

Placement decisions are made in accordance with the principles outlined within the 
Children and Families Act 2014, the SEND Code of Practice: 0–25 years (2015), the 
Equality Act 2010, and relevant statutory guidance relating to alternative provision and 
safeguarding. Placements are commissioned only where Willow Tree Learning 
Northants is deemed an appropriate provision to support both educational progress 
and wider developmental outcomes. 

Suitability of Provision 

Willow Tree Learning Northants is not a specialist provision for all areas of need. We do 
not currently provide the specialist facilities, staffing ratios, therapeutic input, personal 
care provision, or communication support services required to safely and effectively 
meet the needs of all learners, including some young people with significant physical 
disabilities, complex medical needs, extensive personal care requirements, or 
profound communication needs. Placement decisions are therefore based upon an 
assessment of whether the provision can reasonably and appropriately meet the 
learner's identified needs and outcomes. 

Individualised Education Programme 

All learners attending Willow Tree Learning Northants access an individualised 
programme of education based upon their assessed needs, strengths, interests, and 
commissioning objectives. Unless a learner is undertaking a subject-specific 
qualification pathway, such as a GCSE programme of study, they will access our 
bespoke curriculum model. Reading and Mathematics are considered essential 
components of all programmes and are delivered alongside writing development, 
communication skills, emotional literacy, and therapeutic support through our Thrive-
informed approach. 

Depending upon the number of sessions commissioned, learners may also access 
creative, vocational, physical, and wider curriculum opportunities aligned to the 
National Curriculum and their individual learning plan. Curriculum delivery is 
personalised and informed by agreed placement outcomes, Education, Health and 
Care Plan (EHCP) outcomes where applicable, and preparation for adulthood 
principles. 

Review and Monitoring Arrangements 

Learner progress is formally reviewed at least every 12 weeks, although reviews may 
occur more frequently where required due to safeguarding concerns, placement 
objectives, attendance, wellbeing, or emerging needs. Reviews consider academic 
attainment, progress towards individual outcomes, engagement with learning, 
attendance, wellbeing indicators, and progress against commissioned targets. 
Relevant professionals, parents/carers, commissioners, and the learner themselves 
are involved in the review process wherever appropriate. 
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For learners with an Education, Health and Care Plan, placement reviews will consider 
progress towards EHCP outcomes and recommendations for future provision. For 
learners without an EHCP, commissioners will agree measurable targets designed to 
reduce barriers to learning, improve educational engagement, and support progression 
towards sustainable full-time education. 

Progression and Transition Planning 

At each review point, consideration is given to the learner's next educational pathway. 
Willow Tree Learning Northants does not provide permanent educational placements. 
In line with the principles of inclusive education and the statutory expectation that 
children and young people should access suitable, full-time education wherever 
possible, all placements are designed to support progression towards an appropriate 
long-term educational setting. 

Reporting to Commissioners 

Commissioners are provided with access to iConnect via ParentZone, enabling regular 
monitoring of attendance, engagement, progress against learning objectives, and 
provision outcomes through session-by-session reporting. 

Placement Length 

Willow Tree Learning Northants offers placements for a minimum period of one 
academic term (typically 12 weeks). This allows sufficient time for learners to develop 
trusting relationships, re-engage with education, address identified barriers to learning, 
and demonstrate measurable progress towards agreed outcomes. Most placements 
are commissioned for between 16 and 24 weeks before transition planning and 
reintegration arrangements are implemented. 

Safeguarding 

Safeguarding considerations underpin all placement decisions, educational provision, 
and review processes undertaken by Willow Tree Learning Northants. 

 

Procedure 

Once a referral for a placement has been received, the Site Lead will review the referral 
form and complete initial suitability checks. Where Willow Tree Learning Northants may 
be an appropriate provision for the learner, the Site Lead and Deputy Site Lead will 
arrange a visit to the learner’s current school or setting. This visit will support decision-
making by enabling staff to meet the learner, gather further information, and consider 
whether Willow Tree Learning Northants can appropriately meet the learner’s identified 
needs before a placement is agreed. 


